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Than Meets the Eye! 





Behind this pleasing interior is a working arrangement planned 
and built for more efficient operation and greater customer 
convenience. 


Since no two institutions are alike, it takes a specifically planned 
design to solve the problems of each. We can build a new struc- 
ture—or modernize present quarters—to bring your institution 
greater efficiency, beauty and business. 


Write today. Learn first hand 
ers °¢ OY what our years of specialized 
experience can do for you. 
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TO BE OR NOT TO BE 
Sirs: 

Concerning the Christmas Club ad 
on Page 26 of your May number -- 
Shakespeare never said that. It was 
William Somerville, of whom a critic 
said, ‘He wrote well for a gentleman”’. 

J. D. Q. 
Irate English Teacher 
Saint Paul, Minnesota 
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@ Let “Irate English Teacher” take 
a deep bow for being such an astute 
scholar. 

Christmas Club tells us that its 
staff member in charge of copy for 
the May ad, had the source of refe- 
rence before him but was interrupted 
by a telephone call, and upon refer- 
ring back to the quotation, copied the 
name of William Shakespeare which 
was just above the line of the Somer- 
ville quotation. His face is very red, 
and his apologies profuse. 

Continues Mrs. R. E. Rawll, vice 
president of Christmas Club, A Cor- 
poration: 

“It is to be hoped that your reader’s 
reaction to the truth of the quotation 
was equally as profound as his ob- 
servation. Although one likes to be 
accurate in quoting the words of 
men, a thousand words expressed by 
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the greatest minds are useless unless 
their meaning reaches the readers’, 
or listeners’, inner conviction of the 
truth behind the words. An alert 
mind foreshadows a perceptive con- 
sciousness. We congratulate you 
upon the calibre of your readers, 
and apologize for the quotation that 
was misattributed.” — THe Epitor. 


xk * 
SAFE DEPOSIT CONVENTION 
Sirs: 

All of the members of the Minne- 
sota Safe Deposit Association most 
sincerely appreciate your kindness 
and consideration in publicizing the 
annual convention as you have. 

JOHN M. KANE 
Vice President and Cashier, 
Empire National Bank 
Saint Paul, Minnesota 





CHURCH-FINANCING 
Sirs: 

I was much interested in reading 
“After Hours” in your April issue, 
having to do with church-building 
and church-financing. 

In view of what happened during 
1929-35, I feel that the point made in 
the article was both timely and per- 
tinent. It is sometimes surprising to 
find that businessmen associated with 
churches do not exercise the same 
judgment that they are supposed to 
in their business affairs. A little of 
that might go a long way. 

ALBERT G. MINDA 
Rabbi, Temple Israel 
Minneapolis, Minnesota 


kx 
COUNTER CHECKS 
Sirs: 

We would like to see counter 
checks done away with. 

It is easy for the crooks to pick up 
these checks at the filling stations 
and drugstores. Fully half of our hot 
checks and forged checks are on 
counter checks that have been chang- 
ed to some other bank. 

We believe that counter checks, if 
they are used at all, should be given 
only to a depositor, and his name or 
the name of his firm should first be 
typed or printed, as payee. 

Banks should not pay any altered 
check. 

First National Bank 
Davis, Oklahoma 





Cover 


Man of the month in Amer- 
ican banking is genial William J. 
Bryan, newly-elected president of 
the Independent Bankers Associa- 
tion of America. 

Bill Bryan, vice president of 
the Third National Bank of Nash- 
ville, is nationally-known for his 
long-time contributions to the wel- 
fare of his own state association, 
of the 1.B.A. and of the American 
Bankers Association. He is a form- 
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er member of the public relations committee of the Tennessee Bankers 
Association, member of the executive committee of the committee on 
federal legislation of the A.B.A., vice president of the A.B.A. for Tennes- 
see, A.B.A. regional vice president, and he has served as second vice 
president and first vice president of the 1.B.A. 

He is treasurer of the Tennessee Society for Crippled Children and 
former treasurer of the Nashville Community Chest. 

Mr. Bryan is author of “Some Branch-Bank Facts”, a factual study 
of the claims made for branch-banking and chain-banking, and he has 
appeared as speaker before numerous bankers organizations, many of 
his addresses subsequently being published in a variety of journals. 

Graduate of Massey Military School in Pulaski, Tennessee; Van- 
derbilt University in Nashville, and the Graduate School of Banking at 
Rutgers University, Brunswick, New Jersey, Mr. Bryan is a member of 
the Methodist church, Nashville Chamber of Commerce, and Alpha Tau 


Omega fraternity. 


Mr. and Mrs. Bryan have a son and a daughter. 
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This new lobby display was designed by Mosler. It has proven highly effective in renting safe deposit boxes. 


Today’s bank can secure safe deposit box rentals the 
same way today’s supermarket sells soap, cereals 
and canned foods. Modern sales promotion tech- 
niques work amazingly well . . . and all the “‘tools” 
you need are yours for the asking! 


IF YOU have unrented safe deposit boxes, the most 
valuable thing you can do with your next 3 minutes 
is fill out and mail the coupon, below. Even if you 
never mail coupons, send this one in. 


For your 3 minutes and a 3-cent stamp, you’ll receive 
the most effective aid you’ve ever had to rent those 
safe deposit boxes. It’s a special new kit which Mosler 
has just prepared. It includes both ideas and pro- 
motional tools which have been thoroughly tested and 
proved. There are special folders, handout pieces, 
mailers and other materials, which can be individual- 
ized with your own message. There are tips and sug- 
gestions, too. And details on how to get and use the 


IF IT’S MOSLER .. . IT'S SAFE 


% Mosler Safe “““” 


World’s largest builders of safes and bank vaults . . . Mosler 
built the U. S. Gold Storage Vaults at Fort Knox and the 
famous bank vaults that withstood the Atomic Bomb at Hiroshima 
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How to rent every safe deposit box in your bank (and then some) 


new Mosler Safe Deposit Box lobby display shown 
above. Mail the coupon, now. See how easy it is to get 
those boxes rented ! 


?P Ss If most of your present boxes are already 
+ q 


rented, mail the coupon, anyway. Get details 


about new Mosler Safe Deposit boxes. Install, and rent 
them, too/ Remember that safe deposit box customers 
are the solid citizens. The bigger depositors. The more 
you attract, the better! 





Here are just a few of the “tools” you get in this new Mosler Safe 
Deposit Box promotion kit. 


The Mosler Safe Company, Dept. IB-6 

32nd Street and Fifth Avenue, New York 1, N. Y. 

Please send me (check one or both): 

0 Your new Mosler Safe Deposit Box promotion kit 
and details about your lobby display. 

O Full details about new Mosler Safe Deposit Boxes. 
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( hristmas Club members know the value of “saving as they get.” 


For over forty-three years, Christmas Club a Corporation has been 
continuously promoting the value of thrift in achieving individual 


financial security. 


Financial institutions all over the country use the service of 
Christmas Club a Corporation. They have learned that Christmas Club 
builds business by attracting new customers for the other services 


they offer. 


Why not have a staff representative of Christmas Club a Corporation 
call on you? He has every system for efficient operation and a wide 
variety of proven advertising material with which to build a profitable 


program to meet your individual needs. There is no obligation, of course. 


Christmas Club 


K Corporation PAYMEN 


FOUNDED BY HERBERT F. RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. | 26 | 
BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS DUE THIS WEEK 





BUILDS SAVINGS ° BUILDS CHARACTER ° 
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General Chairman Howard Parshall welcomes delegates. Left to right at table are Bill Bryan, Ben DuBois, Ben Ryan, Emmert Brumbaugh. 


|.B. A.’s Detroit Convention 
Ignites Power Drive Forward 


Tes YEARS AGO in its annual con- 
vention in Minneapolis, the fast- 
growing Independent Bankers Asso- 
ciation of America was said to have 
really “come of age” as a major 
force in the nation’s banking affairs. 

Last year in Atlanta, facing-up to 
the serious responsibilities it has 
chosen for itself, the I.B.A. grimly 
determined to meet its obligations 
head-on. 

In Detroit, April 28-30, the burly, 


still-growing association flexed its 
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muscles proudly, enterprisingly rais- 
ed its sights, accurately trained its 
guns on achieving its worthy goals. 
Leading the list of progressive de- 
cisions voted by the more-than-800 
members who staged the drive on 
the world’s greatest automobile cen- 
ter for this 20th annual national con- 
vention was the one that authorized 
the executive council to raise the an- 
nual dues from $15 to $25 per bank. 
By it, the 1.B.A. now can continue to 
march forward with its expanding 


program, among the country’s fore- 
most “trade” organizations. 

And, to spearhead this increasing- 
ly-aggressive campaign, the Indepen- 
dent Bankers Association of America 
elevated to its presidency a success- 
ful bank executive who for many 
long years has been a prime mover 
in the nationwide fight for indepen- 
dent banking and American free 
enterprise: the popular William J. 
Bryan, vice president of the Third 
National Bank, Nashville, Tennessee. 
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(Continued from Page 5) 





Rocketed into national prominence 
by his authorship of a feature article 
in THE INDEPENDENT BaNKeERr’s April 
issue which pointed up the acute 
threat to independent banking in his 
home state of Illinois — a threat 
which he forcefully pledged to the 
convention will be beaten down — 
the I.B,A.’s director for that state, 
Ben H. Ryan, president of the State 
Bank of East Moline, was elected 
first vice president of the I.B.A. in 
a surprise move by the nominating 
committee. Normally, the election 
means almost automatic promotion 
to the presidency a year hence. 

The surprise was made possible 
by the convention’s agreement to 
abide by the expressed desire of the 
second vice president to postpone his 
advancement for another year. 
Joseph V. Johnson, president of the 
Johnson County Bank, Tecumseh, 
Nebraska, slated to become the next 
president of the Nebraska Bankers 
Association, asked to be allowed to 
step aside in order that he might de- 
vote full attention to the problems 
of his own busy state organization 
before turning his principal efforts 


to the work of the I.B.A. 
Other 


officers were re-elected 


unanimously by the executive coun- 
cil: Carl R. Pohlad, vice president 


FOLLOWING THE BANQUET which closed the convention, a photog- 
rapher for THE INDEPENDENT BANKER lined up the newly-elected 
officers for this group picture, but couldn't reach Treasurer Carl R. 
Pohlad of Minneapolis in the milling throng, so unfortunately this 
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of the Marquette National Bank of 
Minneapolis, as treasurer; Ben F. 
DuBois, secretary, and Bill Kirchner, 
assistant secretary. 

Not quite the biggest I.B.A. con- 
vention in point of total registration, 
nevertheless the Detroit meeting un- 
questionably was the most profitable 
from the standpoint of progress 
made. The delegates were dead- 
serious in their deliberations. The 
formal committees sensed the im- 
portance of their duties and met them 
forcefully. The host committees of 
Detroit bankers did themselves proud 
in staging the best-handled conven- 
tion in I.B.A. history. 


Here Are Resolutions 

By resolution, the convention: 

@ Recommended appointment of 
a committee to study the succession- 
of-ownership problem of the small 
banks. 

@ Urged legislation to provide an 
advisory committee to the board of 
the FDIC. 

@ Reaflirmed the association’s un- 
reserved endorsement of the Cape- 
hart bill to curb further expansion of 
holding-companies and branch-bank- 
ing. 

@ Asked the supervisory autho- 
rities to give public notice of appli- 
cations for new charters. 





@ Demanded an end to discrimi- 
nation in the taxing of competitive 
financial organizations. 

@ Opposed cumulative voting for 
the directors of banks. 

@ Renewed support of the asso- 
ciation’s principal policy declara- 
tions of previous conventions. 

@ Authorized the dues increase. 

@ Outlined a formal procedure 
for the appointment of nominating 
committees in future years. 

@ Paid respects to the late Rich- 
ard N. Gardner, association counsel. 

@ Urged universal support by 
I.B.A. members for THE INDEPEN- 
DENT BANKER. 

@ Thanked the host committees, 
the local press and wire services, and 
the banking press for their contribu- 
tions. 


Widely-Varied Program 

Programmed speakers ranged from 
the comptroller of the currency and 
the head of the government’s bank 
deposit insurance agency through the 
ranks of the members of Congress, 
spokesmen for the nation’s automo- 
bile, business and farming interests, 
to nationally-prominent leaders in 
the fight for the preservation of free 
enterprise. 

Like the business program, the 
weather dished up by the automobile 
city’s energetic convention hosts ran 
the entire gamut. Wednesday, April 
28 — opening day — was so chilly 
and windy that folks had to keep 





is not a complete group. From the left are Bill Kirchner, assistant 
secretary; Joseph V. Johnson of Tecumseh, Nebraska, second vice 
president; President William J. Bryan of Nashville; Ben H. Ryan of 
East Moline, Illinois, first vice president, and Secretary Ben DuBois. 
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their hands in their pockets on their 
sightseeing tours, and hot coffee was 
the favorite beverage. Thursday saw 
the onset of a premature heat wave, 
and by Friday the usual thing was 
shirtsleeved business sessions and 
long-and-tall cool drinks for relaxa- 
tion. Temperatures zoomed from the 
30s to the high 80s during the dele- 
gates’ short stay in America’s fifth 
city. 
Nominating Plan Outlined 


For the first time in its history, 
the I.B.A. now has a formal, practi- 
cal procedure for selection and func- 
tioning of the annual nominating 
committee, whose responsibility it is 
to select suitable candidates for 
second and first vice presidents and 
president. Instigated by this year’s 
nominating committee itself, the 
plan provides for the nominating 
from the convention floor of candi- 
dates for these offices under certain 
circumstances, and assures complete- 
ly democratic processes in the choice 
of top association elective officers. 
Complete details are outlined in one 
of the convention resolutions which 
are published in full in this issue, 
beginning on Page 19. 

Personnel of the hard-working, 
conscientious convention nominating 
committee at Detroit included: 


D. L. Schaeffer of Farmers Bank 
of Trenton, Illinois (chairman) ; 
John D. Blossom of Central National 
Bank & Trust Company, Peoria, IIli- 
nois; D. Fay Case of Security State 
Bank, Cannon Falls, Minnesota; C. 
K. Cullings of Exchange State Bank, 
Exira, Iowa; H. J. Dietz of East 
Lansing State Bank, East Lansing, 
Michigan; R. W. Fox of Fair Haven 
National Bank, Fair Haven New 
York; Clyde Hiatt of American State 
Bank, Charleston, Arkansas; J. O. 
Holton of Citizens National Bank, 
Maplewood, Missouri; M. R. Kloster 
of Citizens State Bank, Scobey, Mon- 
tana; C. D. Kraft of Ashville Bank- 
ing Company, Ashville, Ohio; James 
L. Kudrna of First National Bank, 
Wahoo, Nebraska; W. C. Russell of 
Farmers & Merchants National Bank, 
Hamlin, Texas, and D. L. Williams 
of Pulaski Banking Company, Haw- 
kinsville, Georgia. 


The Prime Objective 


In keynoting the convention after 
preliminary routine was out of the 
way at the opening business session, 
retiring president D. Emmert Brum- 
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TOP — Welcome from the president of the Detroit Clearinghouse Association: Raymond T. 
Perring, president of the Detroit Bank. 

SECOND — R. E. Gormley of Atlanta, |.B.A. director for Georgia, took the mike at one business 
session to warn of branch-banking’s expansion. 

NEXT — Chairman D. L. Schaeffer of the nominating committee makes his report. Mr. Schaeffer 
is president of the Farmers Bank of Trenton, Illinois. 

BOTTOM — U.S. Senator J. W. Fulbright of Arkansas was guest speaker at the annual banquet 
winding up the three-day convention. 
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DETROIT CONVENTION 
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baugh declared that the greatest 
problem facing the I.B.A. is to ob- 
tain passage of the Capehart bill 
(S.1118). 


Preserves Status Quo 


Mr. Brumbaugh, who is president 
of the First National Bank of Clays- 
burg, Pennsylvania, said the measure 
would not destroy the present status 
of holding-companies, but would 
“regulate them and segregate them 
from their portfolio investments in 
other businesses.” 

“It will prevent them in the future 
from crossing state lines or doing 
business in any state other than the 
one in which their main office is lo- 
cated”, said he, “unless the laws in 
the state which they invade expressly 
permit holding-companies to come in 
and buy banks in that state. As the 
bill is written, it will prevent further 
expansion within the state in which 
the main office is located, unless laws 
within the state expressly permit it”. 

Former secretary of banking for 
Pennsylvania, Mr. Brumbaugh said 


that. although “holding-companies 
are not willing to admit that they 
constitute branch-banking systems, 
they must admit that two of the lar- 
gest branch systems were brought 
into existence by this device... . 
“With the aid of those who be- 
lieve in small business and mainte- 
nance of credit in the hands of many, 
rather than in the hands of a few, 
I am sure that we can and will win. 


“Branch-banking is spreading in 
every state where the laws permit it. 
Those states that have laws prevent- 
ing bank branches should not let the 
barriers down, and other states which 
are witnessing the spread of branches 
should enact laws to prevent the fur- 
ther expansion of branches, especial- 
ly where it is brought about by the 
acquisition of a unit bank already 
established. 

“The contention that big banks can 
serve better because they can make 
bigger loans is spurious. Our present 
home-owned banking _ institutions 
have so ably supplied the credit 





CARL R. POHLAD, vice president of the Marquette National Bank of Minneapolis, again re- 
elected national treasurer of the Independent Bankers Association of America. 
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needed to build the communities in 
which they serve, that no sound argu- 
ment could be used by larger institu- 
tions that would justify them in tak- 
ing over these smaller banks and 
establishing branches. 

“Absentee ownership does not 
work for the best interest, nor does it 
serve best the community in which 
branches are substituted for home- 
owned institutions. 

“Large loans are always obtain- 
able by assistance from correspon- 
dent banks, insurance companies or 
government agencies, providing the 
loans are sound. Therefore, no valid 
reason can be produced by a larger 
institution to support its argument 
that it can render better facilities by 
moving into the smaller centers and 
taking over the already-established 
unit institution”. 


Hearings to Be Resumed 

Mr. Brumbaugh stated that he had 
received assurances from Senator 
Homer E. Capehart that the holding- 
company bill hearings which were 
recessed suddenly last July would be 
resumed this Spring. He urged I.B.A. 
members that it was imperative they 
communicate with their representa- 
tives and senators in Congress to 
push for passage of the legislation. 

Credit unions must be brought un- 
der strict government supervision 
and subjected to the same taxes that 
other financial institutions are forc- 
ed to pay, Mr. Brumbaugh declared. 

“We must continue the battle un- 
daunted, mindful of the inspiring 
words, ‘We who carry the lamp must 
not despair, even though the night is 
long’. We must gird ourselves for 
renewal of the struggle for tax 
equality, conscious of the fact that 
our cause is just and that there can 
be no true measure of tax relief and 
a reduction of the staggering bur- 
den of taxation until all segments of 
our economy are taxed equally. 


Savings and Loan Bill 

“During the year we testified in 
favor of S.975, a bill reported out 
of the Senate banking and currency 
committee, and aimed at federal sav- 
ings and loan associations by requir- 
ing that they comply with state laws 
with respect to establishing branches. 
S.975 as reported is the American 
Bankers Association bill, and is a 
good bill. You should urge your sen- 
ators to vote for its passage, and 
especially that it be considered dur- 
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ing the present session of Congress, 
which is scheduled to adjourn early 
in July.... 

“It is important also that you 
check on housing bill H.R.7839, be- 
cause you will find that federal sav- 
ings and loan associations are try- 
ing to bring about further confusion 
and more misunderstanding as to 
their identity by trying to have their 
insurance name changed to Federal 
Savings Insurance Corporation in- 
surance, rather than Federal Savings 
& Loan Insurance Corporation insu- 
rance. This provision is on Page 205, 
Lines 13 to 17 of H.R.7839. Please 
write your senator, urging that this 
provision be stricken from the bill. 
It is opposed by the FDIC and, I 
understand, by other government 
agencies’. 

Cooperation in Washington 

Mr. Brumbaugh paid tribute to 
Joseph M. Dodge, who recently re- 
tired as director of the Bureau of the 
Budget, and to his successor, Rowl- 
and R. Hughes, “an equally able man 

. whom I have the privilege of 
working with in the American Bank- 
ers Association and one whom I can 
assure you will use every effort to 
place our economy on a sound basis. 

“The treasury department and all 
its branches from the top down are 
in able hands. Therefore, they merit 
our continued cooperation. 

“As your president and chairman 
of the FDIC committee of the Ameri- 
can Bankers Association, I can re- 
port to you that we have received 
splendid cooperation from officials of 
the Federal Deposit Insurance Cor- 
poration. They have been kind and 
considerate in their attitude toward 
our problems, willing at all times to 
discuss any criticism, giving consi- 
deration to any differences of opi- 
nion, and correcting complaints if 
such action is justified. 


Doing a Fine Job 


“The Federal Reserve board is an- 
other agency of the federal govern- 
ment that has always been attentive 
to our problems and has taken time 
to discuss them with us. While we 
may not always have. been in per- 
fect agreement, we have on every 
occasion received courteous treat- 
ment, and I feel certain that such 
pleasant relationship will continue. 

“Let me assure you that many gov- 
‘ernment officials in Washington are 
making great personal sacrifices to 


June 1954 





TOP — Michael Bojeun (left) of the National Cash Register Company's Detroit office discusses 
his equipment with a satisfied National customer, O. M. Jorgenson, president of Security Trust 
& Savings Bank, Billings, Montana. 


MIDDLE — Roy B. Matteson (left), cashier of the Rosebush State Bank, Rosebush, Michigan, 
talks bank stationery with J. P. Crabtree of Milton C. Johnson Company, New York. 


BOTTOM — President John $. Coleman (center) of Burroughs Corporation visited his firm's 
display with George Bortz (left) of Fidelity & Deposit Company of Maryland, Detroit office, 
and T. Allan Smith of Detroit. 
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serve our country. Their main objec- 
tives are a sound government and a 
stable economy, which is paramount 
if this nation is to survive and con- 
tinue in its place as the greatest 
nation on the face of the earth”. 
Parshall and Perring 

1.B.A. delegates got a double-bar- 
reled welcome from Detroit’s host 
banks, first from Howard P. Par- 
shall (see picture on Page 5), presi- 
dent of the Bank of the Common- 
wealth and general convention chair- 
man, then from Raymond T. Perr- 
ing, president of the Detroit Bank 
and head of the local clearinghouse 
association (staff photo on Page 7). 

For the members, response was 


ABOVE — Registering for the American Express Company's grand-prize drawing, on the way 


made by Ben H. Ryan, president of 
the State Bank of East Moline, IIli- 
nois, executive councilman for that 
state. Mr. Ryan subsequently was 
named the new first vice president of 
the association. 

Adding Machines and Autos 

Two leading representatives of 
Detroit’s great industries were among 
convention headliners. John S. Cole- 


‘man, president of the Burroughs 


Corporation, pleaded for greater free 
trade in the world markets. Merritt 
D. Hill, assistant general manager of 
the tractor and implement division 
of Ford Motor Company, expressed 
optimism in the farm market and in 
agriculture. 





in to one of the four business sessions. Each individual had four opportunities to win the trip- 
for-two to Bermuda plus $250 in American Express travelers cheques. 

BELOW — And here is the drawing being conducted at the banquet by T. Allan Smith, vice 
president of the Bank of the Commonwealth, Detroit. Oscar and Susan Hansen of Elk Point, 
South Dakota, whose grandfather is 1.B.A. director for that state, did the honors. President 


and Mrs. Bryan look on. 
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Said Mr. Coleman, who is chair- 
man of the board of directors of the 
Federal Reserve Bank of Chicago: 

“As a businessman and as a citi- 
zen, I reject any effort to limit the 
horizons of American enterprise to 
our own shores. [| reject the view 
that presents our economy as strong 
enough for the imitation of the 
world, but too weak to meet its com- 
petition. 

“The President’s message to Con- 
gress on foreign economic policy 
left no doubt where the Administra- 
tion stands. The President approved 
the recommendations of the Randall 
Commission relating to the extensicen 
of the trade agreement act with an 
amendment to permit existing tariff 
rates by 5% in each of the three 
years of the new act. He urged the 
Congress to undertake further cus- 
toms simplification and recommend- 
ed modification of the severe effects 
of the buy-American act. In these 
and other recommendations, — he 
pointed the way to necessary legis- 
lation. 

“The more optimistic observers 
hope for some legislative action 
along these lines. The more _pessi- 
mistic, however, believe nothing will 
be done. But whatever is done or is 
not done in this session of the Con- 
gress, | am sure of this: the United 
States will move in the long run to 
freer trade”. 


A Good Bet 
Said Mr. Hill: “Ford Motor Com- 


pany is putting its blue chips on the 
American farmer, and we know from 
50 years of dealing with him, it’s a 
safe bet”. 


“We certainly don’t agree at all 
that agriculture is rushing down-hill 
in a_handbasket”, he continued. 
“And I don’t mean to minimize the 
serious problems we have in the field 
of agriculture. 


“Yet we all know the economy of 
this country is sound and dynamic. 
We know the people to whom our, 
farmers sell most of their products 
are prosperous and are likely to re- 
main so. So, while agriculture — 
and that includes those of us who sell 
to farmers — is going through this 
transition period, there’s no question 
but what the proper solutions can be, 
and will be, found”. 


Mr. Hill told the 
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bankers that 





Ford Motor Company has invested 
“ s . ” 
many millions of dollars” in the 
company’s expanded farm-machinery 
operations, “and we expect to invest 
millions more”. 


The Lighter Side 


Ford Motor Company played other 
prominent parts. in the convention. 
On opening day it was host to hun- 
dreds of the delegates and their wives 
and families at the world-famous 
Greenfield Village, full-scale replica 
of an early American community 
where many of the dramatic exhibits 
of Henry Ford’s and Thomas Edi- 
son’s inspiring careers are displayed. 
Following these guided tours of 
Greenfield Village, the delegates were 
taken to Dearborn Inn, luxurious 
hotel built and operated by Ford, for 
luncheon. And then there were guid- 
ed tours of the huge River Rouge 
assembly plant of Ford Motor Com- 
pany, largest automobile factory in 
the world, employing 65,000 people. 

And it was at the Ford plant, by 
the way, where one of the visiting 
ladies of the 1.B.A. convention made 
her classic remark: “Which automo- 
bile is being demonstrated here?” 

Burroughs Corporation also offer- 
ed interesting tours of its huge plant 
and its production lines. Chartered 
busses took delegates from the Sher- 
aton-Cadillac hotel to the plant, and 
return. 

One of the principal contributors 
to success of the [.B.A. convention 
was American Express Company. Be- 
sides the grand door-prize of a trip 
for two to Bermuda, plus $250 in 
American Express travelers cheques, 
the company presented colored mov- 
ies of Bermuda in the hotel’s ball- 
room following the Thursday night 
social hour and buffet supper. 

Every delegate attending the four 
business sessions was eligible for the 
grand prize. He (or she) simply 
wrote the name and address on a 
ticket provided for the purpose. All 
tickets from all four sessions then 
were thrown into the drawing. No 
strings were attached. 


The Winners! 


Proud winner of the Bermuda trip 
(see exclusive picture on Page 12), 
was Mrs. George H. Coe, Jr., whose 
husband is with the First Security 
Bank of -Ionia, Michigan. 

Detroit's downtown banks acted as 
hosts at the two social hours on 
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TOP — Some Detroit committeemen posed for this shot. From the left: Harold DeOrlow, Manu- 
facturers National Bank; Edward LeFevre, Bank of the Commonwealth; Paul F. Carey, Detroit 
FRB branch; Charles D. Slay, Miss Jo Campeau, Kenneth R. Mcleod, H. Arnold Shriner, Paul 
Mopps and T. Allan Smith, all of the Bank of the Commonwealth, and Harold F. Carr, the 
Detroit Bank. 

MIDDLE — Between-sessions chat between (left to right) C. K. Cullings of Exira, lowa; C. Floyd 
Harris of Gladbrook, lowa; H. H. Echtermeyer of Omaha, and Vincent Kelly of Lawler, lowa. 
BOTTOM — Another lobby group. Left to right: O. M. Jorgenson of Billings, Montana; Leonard 
R. Moeller of Saint Paul-Mercury Indemnity Company, Saint Paul; Harold DeOrlow of Manu- 
facturers National Bank, Detroit; H. H. Deyloff of Aurelia, lowa; Perrin Sample of Malden, 
Massachusetts; Paul F. Carey of Detroit FRB branch, and James A. Hughes of Saint Paul- 
Mercury’s Detroit office. 
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Thursday and Friday, at the buffet 
supper on Thursday and at the an- 
nual banquet on Friday. They also 
entertained all delegates at a regu- 
lar presentation of “This Is Cinera- 
ma” at the Music Hall theatre. 


Government Men on Program 


The federal government and its 
various agencies having relationship 
with banking were well-represented. 
There were two men who are partic- 
ularly well-known as “veterans” in 
attendance at and participants in the 
programs of the I.B.A. conventions: 
R. M. “Spike” Evans, member of the 
board of governors of ‘the Federal 
Reserve system, and H. Earl Cook, 
chairman of the board of the Federal 
Deposit Insurance Corporation. 

“The Independent Bank and Capi- 
talism” was Governor Evans’ sub- 
ject as he once again vehemently re- 
iterated his belief in America’s dual 
independent banking system. 

Said Mr. Evans: “The Transamer- 
ica anti-trust case proved that the 
Clayton Act does not provide means 
for checking the growth of a ‘bank- 
ing colossus’ or of preventing a tre- 
mendous concentration of banking 
capital. You will have to look else- 
where and seek other legislation to 





safeguard your interests and your 
independence, . . . 

“You will preserve your indepen- 
dence only if you carry your case to 
the people. You will lose if you de- 
serve to lose. But I profoundly be- 
lieve you will win if you deserve to 
win, and I do not have to tell you 
again that I think you deserve to win. 


“Local banks should be an excel- 
lent example of capitalism. Local 
people associate their talents and 
money to provide many kinds of ser- 
vice, without which no community 
can develop. They are merchants of 
credit. Because of their accurate 
knowledge of local conditions and 
their intense interest in their com- 
munity throughout the ‘life of this 
country, they have made it possible 
for young people reaching maturity 
to get credit and develop businesses 
that will in later years make them, 
if they have operated their businesses 
efficiently, important leaders in their 
community. 


The Local Advantage 


“It is very important to have 
managers whose roots are deep in 
the soil of the territory they serve. 
Transient managers who come and go 


THE LUCKY WINNERS of the American Express Company's prize receive the award from T. 
Allan Smith at the banquet. They are Mr. and Mrs. George H. Coe, Jr., of the First Security 
Bank, lonia, Michigan. Mrs. Coe’s name was the fourth drawn from the box, as previously 


agreed would be the method of drawing. 
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do not have the same feelings as a 
person born and bred there. . . . 

“A farmer may be a good risk or 
a poor one, depending on his knowl- 
edge, his health, his equipment and 
his soil. Local persons know the an- 
swers to these questions. The same 
intimate knowledge applies to every 
other line of business in the commu- 
nity. . . . Needs for credit should 
be passed on by local people”. 

On the matter of holding-compa- 
nies, Governor Evans insisted that 
“the most ardent advocates of branch- 
banking will agree that the holding- 
company is an ingenious way of cir- 
cumventing branch-banking _ laws, 
and there probably would have been 
no resort to the holding-company de- 
vice but for the loophole in branch- 
banking legislation. 

“I am not undertaking to say that 
all branch-banking or all holding- 
company banking should be done 
away with. But I do want to put in 
my plea once more for preservation 
of the independent unit bank and 
banker”. 

Earl Cook’s theme was “confi- 
dence” in the banking system. Said 
he: 

“Apart from their obligations to 
depositors, banks themselves have 
sizeable resources. Capital accounts 
have grown steadily for many years; 
for a time their ratio to total liabili- 
ties declined, but this course has been 
reversed. Capital and surplus ac- 
counts of all banks now exceed $15 
billion. The practice of setting up 
reserves for losses and of absorbing 
losses currently has become increas- 
ingly widespread, with the result that 
portfolios are relatively clear of dead 
wood. 

“Improvements in banking prac- 
tices and better bank management 
are of paramount importance. All 
banking problems come to a focus 
in management. The quality of man- 
agement makes or breaks a_ bank. 
There is growing recognition among 
bank directors that theirs is a sober 
responsibility”. 

A Great Influence 

The need for an informed public 
opinion to support Administration 
efforts to hold down spending and 
balance the budget was emphasized 
by Ray M. Gidney, comptroller of 
the currency. 

“That’s where your group comes 
in”, said Mr. Gidney. “Bankers — 
particularly the home-town leaders 
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who form the membership of your 
association — can exercise a great 
influence, keeping the public inform- 
ed, so that there will be an intelligent 
public opinion to meet demands on 
the budget”. 

Comptroller Gidney expressed the 
view that the 1954-55 fiscal year cash 
budget will not be far from balanced. 

Two other members of the federal 
government addressed the convention. 
From lowa came _ Representative 
Henry O. Talle at the Thursday after- 
noon business session, and from Ar- 
kansas, Senator J. W. Fulbright at 
the closing banquet Friday night. 

This Magazine Praised 

Importance of THE INDEPENDENT 
BANKER magazine in helping pre- 
serve America’s free enterprise sys- 
tem, particularly as it relates to in- 
dependent banking, was stressed by 
Ed. Wimmer of Cincinnati, vice pres- 
ident of the National Federation of 
Independent Business. He asked in- 
dependent bankers everywhere to 
subscribe to the publication and 
read it regularly. 

“All bankers must understand that 
any fight to preserve a highly-decen- 
tralized banking system is not a fight 
to save independent banking for it- 
self”, Mr. Wimmer asserted. “It is a 
fight to preserve the Democratic ideal 
as it applies to money and credit and 
their uses. It is a crusade to maintain 
so vital a part of the free enterprise 
system that even the thought of 
weakening it would frighten any 
American who is fully informed on 
the subject... . 

“What we need to do is to face up 
to the issue of concentration of eco- 
nomic power as the enemy of a free 
people; what we are really fighting 
for is a nation that develops ac- 
countable, responsible citizens, not 
just robots of monopoly... . 

“No Room for Monsters” 

“America is a big country, and we 
need big business and big banks, and 
we'll have big unions and big gov- 
ernment, whatever we do. But Amer- 
ica is a Republic, and there is no 
room for monsters of the type we are 
discussing. Senator Taft was think- 
ing of this when he said that turning 
the country over to big business 
would be turning it over eventually to 
the socialists or communists. So 
thought Herbert Hoover when he 
wrote in 1934 that the entrance of 
big government began with the 
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TOP — Guy Sturgeon (left), president of the Bank of Commerce, Sheridan, Wyoming, and 
former head of the |.B.A., enjoyed a renewal of friendship with Russell L. Stotesbery, presi- 
dent of the Marquette National Bank of Minneapolis. 


MIDDLE — Mrs. Edward W. ‘Hickey of Tarrytown, New York, flanked by her husband (right), 
who is |.B.A. director for New York state, and George M. Senn, president of the Evans 
National Bank, Angola, New York. 


BOTTOM — Two speakers compare notes after a business session. At the left is Richard H. 
Barry of Fargo, North Dakota, with Harold J. Bacon, executive vice president of the Home 
State Bank, Crystal Lake, Illinois. 


Page Thirteen 





1.B. A. CONVENTION 


(Continued from Page 13) 





‘trend to consolidation of enterprise 
in a few hands’ ”. 

Mr. Wimmer asked his listeners 
to “heed the warning of Melvin 
Traylor, Chicago banker and former 
American Bankers Association presi- 
dent, who blamed the depression of 
the 30s on the ‘cupidity, ambition 
and greed of the few’”. 

Climaxing his attack on concen- 
tration and consolidation, Mr. Wim- 
mer asked: “With such staggering 
proof of what is happening to inde- 
pendent banking and of monopoly 
power rising in every other field, can 
you afford to be complacent? Can 
you afford to wait until another ’29 
crash, when conditions were such 
that socialization of the whole econo- 
my became a real threat?” 

A sharp warning was given about 





the alarmingly steady decline in the 
number of independent unit banks in 
the country, by Richard H. Barry of 
Fargo, North Dakota, whose keen in- 
terest in the problem is reported in 
a story in this issue of THE INDEPEN- 
DENT BANKER about his recent talk 
in San Francisco to the Independent 
Bankers Association of Northern 
California. Since the Detroit conven- 
tion, Mr. Barry has seen his plan for 
study of the over-all situation made 
the subject of proposed legislation in 
Congress, introduced by Senator Mil- 
ton R. Young of his home state. 
Other convention program speak- 
ers included Harold J. Bacon, execu- 
tive vice president of the Home State 
Bank, Crystal Lake, Illinois, on be- 
half of the Bank Shareowners Advi- 
sory League; Carl R. Pohlad, vice 





ABOVE — John S. Coleman, president of Burroughs Corporation and chairman of the board of 
the Federal Reserve Bank of Chicago, was toastmaster at the luncheon tendered by the bank’s 
Detroit branch to 1.B.A. officials and guests. In this picture he is making some remarks in 
opening the short program. Seated, left to right, are President D. E. Brumbaugh of the 1.B.A., 
President C. S. “Hap” Young of the Chicago bank, William J. Bryan of Nashville, and R. M. 


Evans of the Federal Reserve board, Washington. 


BELOW — Another table group at the Fed luncheon. Left to right: Joseph J. Srp, Jr., assistant 
cashier of the Detroit branch; R. L. Mullins of Wolfe City, 1.B.A. director for Texas; Earl P. 
Wadsworth of Colebrook, 1.B.A. director for New Hampshire; Eugene W. Carlton of Durham, 
1.B.A. director for North Carolina; Harry J. Harding of Pleasanton, California, president of the 
12th District 1.B.A., and Roger J. Lewis, publisher of THE INDEPENDENT BANKER. 
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president of the Marquette National 
Bank of Minneapolis, with the treas- 
urer’s annual report; Bill Kirchner, 
assistant secretary of the I.B.A.; Jus- 
tice George E. Bushnell of the Michi- 
gan supreme court; M. M. Thatcher 
of Saint Paul, general manager of 
the Farmers Union Grain Terminal 
Association; E. E. Placek, chairman 
of the board of the First National 
Bank of Wahoo, Nebraska; R. EF. 
Gormley, vice president of Georgia 
Savings Bank & Trust Company, At- 
lanta, executive councilman for 
Georgia, and Harry J. Harding of 
Pleasanton, California. 


New Fight in Georgia 


The well-liked Emmett Gormley 
described how a surprise attempt by 
a “small group” of members of the 
Georgia Bankers Association to put 
that organization on record as en- 
dorsing city-wide branch banking 
was defeated by a narrow margin 
(31-29) at the recent state convention 
in Atlanta. 

He said that several Georgia unit 
bankers spoke on the proposed reso- 
lution, which would have permitted 
branches for banks in cities of over 
5,000 population, and additional 
branches in such communities for 
out-of-town banks which already had 
branches in these communities. 

Mr. Gormley reported that it was 
on a motion by J. Truman Holland, 
chairman of the board of the Com- 
mercial Bank of Thomasville, form- 
er G.B.A. president, that the nar- 
row-squeak vote resulted. He went 
on to explain that backers of the 
bill later moved for reconsideration, 
although it was pointed out to them 
on a point of order that under stan- 
dard parliamentary rules such a mo- 
tion could not be entertained by the 
chair unless made by some member 
who had voted for tabling it. 


Mail Vote in Process 


In the ensuing discussion, said Mr. 
Gormley to the Detroit convention, 
he pointed out that the branch-bank- 
ing issue had split the Georgia Bank- 
ers Association wide open twice in 
his memory, <ecalling the positive 
stand which the association had tak- 
en against any further branch-bank- 
ing following the collapse of the 
Manley-Withan chain-banking  sys- 
tem with some 83 branches and con- 
trolled banks. 

He reported that he had suggested 
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that a matter of such great concern 
to the banks of Georgia should not 
be decided on the vote of representa- 
tives of less than 1/10th of the banks 
in the state, and that it should be 
submitted to the entire membership 
for a mail vote. 

This motion by Mr. Gormley won, 
he said, by a vote of 35 to 25. Ac- 
cordingly, he went on, the Georgia 
Bankers Association now is prepar- 
ing the machinery for a state-wide 
vote on the subject. 

The Georgia councilman expressed 
the hope that the Detroit delegates 
would go home “refortified in their 
conviction against the spread of 
branch-banking”. He admitted his 
earlier surprise that some of those 
Georgia bankers who spoke on be- 
half of the city-wide branch plan at 
the Atlanta convention in April, pre- 
viously had been regarded as staunch 
anti-branch advocates. 

He urged the I.B.A. members to 
“go home with the spirit of crusa- 
ders”, to “wake up the younger gen- 
eration of bankers to the threat of 
gradual expansion of branch-hank- 
ing to the ultimate creation of mono- 
poly in this nation, so that when we 
retire, there will be someone to con- 
tinue the fight in our place”. 

A fellow-Georgian, James S. Pet- 
ers, president of the Bank of Man- 
chester and 1952-53 president of the 
Independent Bankers Association of 
America, followed Mr. Gormley to 
the rostrum to encore the Atlantan’s 
warning and to express faith that 
“the independent bankers of Ameri- 
ca have been too good a servant of 
the American people to be forgotten”. 


Harding On the Job 


Another typically-eloquent and 
dead-earnest appeal was made to the 
final business session of the Detroit 
convention by hard-working Harry 
J. Harding, president of the Indepen- 
dent Bankers Association of the 12th 
Federal Reserve District. 


Mr. Harding asserted that the 
existence of holding-companies op- 
erating affiliated banks like branches 
is a constant inducement to other 
banks to expand branch-banking. 
Urging the delegates to realize the 
power they have as an organized 
group, Mr. Harding said he could 
understand the views of a great many 
of the Georgia banks: 


“When a state prohibits branch- 
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TOP — A three-state toast is offered by (left to right) Leo Seal of Bay Saint Lovis, 1.B.A. 
director for Mississippi; H. W. Hollingsworth of Lafollette, Tennessee, and John C. Flotte of 
Saint Lovis, Missouri. : 

MIDDLE — Two other officials of the First National Bank, LaFollette, Tennessee, of which Mr. 
Hollingsworth (above) is vice president. Left to right are Clarence Farris, executive vice presi- 
dent, and Con E. Troutman, a director. Mr. Farris was a member of the resolutions committee. 
BOTTOM — Two I.B.A. directors with Mrs. C. M. Pregler of Minco, Oklahoma. Mr. Pregler is 
on the right; Bert N. Matthews of Stanford, Montana, on the left. 
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banking, and you have back-door 
branch-banking through the holding- 
company device, it is only natural 
for branch-minded bankers to want 
to have the same privileges that a 
holding-company can achieve. The 
problem is one of leveling-down the 
holding-company operations to the 
same field permitted to banks, or the 
leveling-up of the operations of banks 
on a plane with holding-companies. 


Beating the Game 


“Holding-company operations are 
nothing more than the evasion and 
circumventing of the law, and it is 
natural for banks to want to have 
branches if your neighboring bank, 
through its management, forms a 
holding-company and acquires banks 
and operates them to all intents and 
purposes as branches, and does other 
things that are prohibited, including 
the operation of subsidiary banks 
across state lines virtually as 
branches”. 

Reporting that he had been in 
Washington only the day before, Mr. 


Harding said he “was assured that 
hearings on the bank holding-com- 
pany bill will be resumed, probably 
June 1”. And he added that “a num- 
ber of other things that I learned 
there were very encouraging”. 

But, he continued, “this force that 
we are opposed to is very powerful 
and influential, and doing everything 
possible to cause confusion, including 
spreading the idea that the Indepen- 
dent Bankers Association is ready 
and willing to water-down iis de- 
mands to less than what we think are 
basic principles; in other words, to 
accept the bill which the holding- 
companies are willing to write”. 

Warming up to his topic in a way 
that Harry Harding is noted for, the 
Californian declared: “You speak 
for the 14,000 independent banks of 
the country. If you will only speak 
clearly and definitely, you can ac- 
complish something. 

“It is most important at this time 
— and I say this, coming from Wash- 
ington only yesterday — that your 
city correspondents know where you 





AT THE LUNCHEON for 1.B.A. officials and guests given by the Detroit branch of the Federal 
Reserve Bank of Chicago, four big-wigs were caught in animated conversation. Seated (left 
to right) are Secretary Ben DuBois of the association and Howard P. Parshall of Detroit, 
convention general chairman. Behind them are Russel Swaney, vice president and manager 
of the branch, and 1.B.A.'s incoming president, Bill Bryan of Nashville. : 
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stand. It has been said that the 
trouble with independent banking is 
that we are too dead, too inert. It is 
the inertia of the independent bank- 
ers that makes us weak. But I tell you 
that we have strength, if we will only 
realize it. But that strength is not 
just in the organization, or Emmert 
Brumbaugh, or Bill Bryan, or Ben 
DuBois. That strength is right where 
you are sitting. And that is the 
trouble: you are sitting! .. . 


Calls for Action 


“Now, 1 ask you: how many of 
you are really willing, when you 
leave this room and this convention, 
to tell your city correspondents that 
you want them to support this Cape- 
hart bill? You will get it, if you will 
do it.” 

Then Mr. Harding asked for a 
show of hands. He got it. 

“That is fine! That is fine! That is 
fine! But how many will do it? Stand 
up and say so!” 

The crowd rose as one man. 

“That’s the way!” shouted Mr. 
Harding. “Don’t wait for the next 
fellow. Ask your correspondents to 
support the Capehart bill, and we 
will get it”. 

The Farm Problem 


An attack on the Administration’s 
farm policy was voiced by M. W. 
Thatcher, general manager of the 
Farmers Union Grain Terminal As- 
sociation, in his address to the con- 
vention. He termed it “essentially 
deflationary, depressing and defeat- 
ist”, and said that “it is bound to re- 
sult in lowering farm income and 
cutting the take-home pay of the 
people on the land”. 

The speaker, who, incidentally, is 
a member of the board of directors 
of one of the I.B.A. member banks, 
the American National Bank of Saint 
Paul, repeated much of the the testi- 
mony he gave in Washington on 
April 20 before the House committee 
on agriculture. 

“It is a great disappointment”, 
said Mr. Thatcher, “that after more 
than a year in office, the Administra- 
tion has come up with a program 
that, except for the important set- 
aside (reserve supplies of wheat, 
cotton and corn removed from the 
‘market’) represents no significant 
improvement over the 1949 Farm 
Act. 

“By lowering support prices and 
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farm income, we are told that the 
Administration believes we will be 
headed up the road to full parity 
prices and parity income for Ameri- 
can agriculture. This promise is not 
based on fact because parity income 
cannot conceivably be attained by 
the program”. 


Senator Fulbright stated that men 
in responsible positions “should not 
make statements of criticism of the 
Presidéent’s policy in such a manner 
as to tie his hands”. He classed de- 
clarations about the recognition of 
China in this category because they 
tend to shut he door to possible 


negotiations. He urged general sup- 
port of the President’s and of Secre- 
tary Dulles’ efforts in the field of 
foreign policcy. 

He admitted that the United Na- 
tions is not perfect but asked, “What 
are the alternatives?” 

Said the speaker: “I believe the 





Mr. Thatcher, declaring that “it is 
obvious” that we are living in a 
legislated economy, said: 

“Farmers find that increasingly, 
the prices of the materials, machin- 
ery, services and supplies they re- 
quire for production and living are 
not subject to bargaining. Instead, 
these prices are the by-products of 
rules, regulations, tariffs, labor laws, 
tax laws, tax policies, interest rates, 
government spending and other poli- 
cies of government. 

“Caught in a price-cost squeeze, 
and lacking bargaining power, farm- 
ers require legislation protection. 
The farm legislation hammered out 
over the years has been invaluable in 
this connection. For the commodities 
where producers are willing to ad- 
just production as needed, and this 
includes wheat, the programs have 
helped prices, have provided orderly 
marketing, and have greatly increas- 
ed income. 


“The nation’s economy increasing- 
ly requires a healthy and a prospe- 
rous agriculture. Great damages to 
the nation as a whole can be done 
by cutting-back the programs we have 
that have worked well. 

“The surpluses we have can be 
managed without turning back to 
the hardship and anarchy of the 
past. Until we get the intelligent 
and needed solutions that are obtain- 
able, we should not move backward, 
defeated and afraid. 


“Let us keep the programs we have 
for at least two years. This will pro- 
tect farm income not from decline, 
but from reductions that are not 
justified. Competent people should 
be able to work out an adequate pro- 

‘gram in two years in the interest of 
consumers, the taxpayers and even 
the farmer himself”. 


In his banquet address, Senator 
Fulbright of Arkansas, member of 
the Senate committee on banking and 
currency and the committee on fo- 
reign relations, said that “too many 
Americans think that all our inter- 
national troubles could be solved if 
we would just return to 1890”. 
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TOP — Cherie McArthur (third from left) of the Detroit Bank pins a corsage on Mrs. Harold 
Aull of Tucumcari, New Mexico, at the Friday reception. Others, from the left, are: Mrs. H. P. 
Parshall, wife of the general chairman; Barbara Meinke of the Detroit FRB branch; Charlotte 
Stratton of Detroit Bank; Shirl E. Petronis and Dorothy Stracke of National Bank of Detroit; 
Shirley Carroll of Manufacturers National Bank; Therese Sloan and Mary Stachekek of the 
Detroit FRB branch, and Kay Jordan and Diana Hand, Bank of the Commonwealth. 

‘MIDDLE — A group of Minnesotans at the Friday reception. In usual order: W. C. Holt of 
Calumet, Mrs. W. E. Eckhardt of Storden, Mrs. Holt, Mr. and Mrs. A. F. Johnson of North 
Branch, Mr. and Mrs. A. J. Dondelinger of Brainerd, Mr. Eckhardt. 

BOTTOM — More Minnesotans: Mr. and Mrs. G. H. Dinkel of Long Prairie, Mrs. Ben F. DuBois, 
Mrs. Dave DuBois of Savk Centre, Dave DuBois. 
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1.B.A. AT DETROIT 


(Continued from Page 17) 





United Nations is a step in the right 
direction. It gives us an opportunity 
for thinking, if we are still able to 
do it, and an opportunity for talk- 
ing. People are impatient with talk- 
ing, but it is much better to talk than 
to shoot, and when we stop talking, 
we begin to drop bombs”. 

Ladies of the convention were 
guests at a luncheon in the Sheraton- 
Cadillac, following which they were 
transported to Detroit’s fabulous new 
$25-million shopping center, North- 
land Center. 

Officers, directors and guests of the 
association were honored at luncheon 
at the Detroit branch of the Federal 
Reserve Bank of Chicago by officials 
of that institution. 

One of the directors brought the 
following decision by L. A. Jennings, 
assistant comptrol- 
ler of the currency, 
to the executive 
council meeting at 
the convention. His 
associates on the 
council all expres- 
sed an interest in 
having a copy of 
the decision via 
this convention-re- 
porting issue of 
THE INDEPENDENT BANKER, and the 
editors are pleased to comply with 
their request. Here is the decision: 





MR. JENNINGS 


In re: Position of the comptroller’s 
office on options to purchase stock 
given by a director of a national 
bank with respect to his qualifying 
shares. 

In some cases, directors of national 
banks purchase their qualifying 
shares of stock in the bank under an 
agreement by which the seller of the 
stock is given an option to repur- 
chase said stock under certain condi- 
tions. The position of this office with 
respect to such agreements is con- 
tained in Sub-section (c) of Para- 
graph 4210 of the Digest of Opinions 
of the Comptroller of the Currency, 
which reads as follows: 

“Shares of national bank stock 
which are purchased subject to an 
absolute option vested in the seller to 
repurchase the shares within a speci- 
fied period are not owned by the pur- 
chaser ‘in his own right’ for purposes 
of qualifying as a director of the 
bank under R.S. 5146. The retention 
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of such an option by the seller would 
enable him to disqualify the pur- 
chaser as a director at any time 
simply by exercising the repurchase 
option, and this possibility would be 
inconsistent with the concept of bona 
fide independent ownership upon 
which the stock ownership require- 
ment is based”. 

This office does not object to a 
director’s giving an option with re- 
spect to his qualifying shares which 
provides only that the owner of the 
option will be offered the stock at a 
specific price before it is offered for 
sale to other parties. Nor is there 
any objection to the giving of a repur- 
chase option by a director with re- 
spect to his qualifying shares, pro- 
vided that such option is not subject 
to being exercised until the director 





shall have ceased to be a director by 
reason of death, resignation,. removal, 
or failure of re-election. 


(Signed) L. A. Jennings. 


For the 1955 convention, the race 
seems to be between Nashville, home 
city of the new president, and Wash- 
ington, D. C. Nashville’s bankers are 
eager for an opportunity to enter- 
tain the 1.B.A. Only stumbling-block 
appears to be non-availability of a 
meeting place large enough to handle 
the bigger crowds. There is no worry, 
apparently, over there being enough 
hotel rooms to accommodate dele- 
gates and their families. 

The national capital is the alter- 
native. Many I.B.A. members favor 
going there because of the impact the 
meeting would have on the lawma- 
kers, President Bryan won’t make his 
decision immediately. END 





ABOVE — Congressman Henry O. Talle of lowa (second from left) was a convention speaker. 
With him here are (left to right) Ben S$. Summerwill of lowa City, vice president of the A.B.A.’s 
big state bank division; Albert Eggert of Cherokee, lowa; J. Yvo Floerchinger of DeWitt, lowa, 
and Otto H. Preus, vice president of the Marquette National Bank of Minneapolis. 


BELOW — General view of the Friday night reception crowd. 
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Resolutions Adopted by I.B.A. 
At 20th Annual Convention 


The Barry Plan 


cai that a committee be ap- 
pointed to study the succession-of- 
ownership of the small and medium- 
size independent bank — known as 
the Barry Plan — and report to the 
executive council of this association. 


FDIC Advisory Committee 

Resolved, that the independent 
banks of America suggest legislation 
which will provide an advisory com- 
mittee to the board of directors of 
the Federal Deposit Insurance Cor- 
poration, the members of the com- 
mittee to be elected from each Fede- 
ral Deposit Insurance Corporation 
district by the member banks of that 
district. 

Capehart Bill 

Resolved, that this convention re- 
afirm the position it took on the 
‘Capehart bill (S.1118) and other re- 
lated legislation at the 1953 conven- 
tion, the resolution part of which 
reads as follows: 

Now, therefore, be it resolved, that 
the Independent Bankers Assoc‘ation 
approve in principle and wholeheart- 
edly and unreservedly endorse 8.1118 
introduced by Senator Capehart, and 
urge its passage, and authorize and 
direct the officers of this association 
to do all within their power to secure 
its enactment. 





THE RESOLUTIONS COMMITTEE recessed for this exclusive picture. 
Left to right: J. C. Culley of Colorado Springs, Colorado; John S. 
Stubblefield of Saint Joseph, Michigan; Theodore Reid of Hamilton, 
Virginia; Harry J. Robert of Saint Louis; Elmer Jackson of Akron, 
Ohio; Chairman C. E. Brockway of Sharon, Pennsylvania; Miss 
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CHAIRMAN C. E. BROCKWAY presents the 
resolution committee's report to the conven- 
tion. 


Public Notice on Charters 

Believing that the granting of 
charters for new banks, or the ap- 
proval of applications for branch- 
banks or offices, without public 
notice of the application for either a 
new bank or for a branch-bank or 
office, does not fulfill the highest 
standards of free enterprise, we there- 
fore urge the independent banks of 
America to advise the comptroller 


of the currency and the supervisory 
agents of state banks that they desire 
that public notice of such applica- 
tion or applications be given in the 
community from which the applica- 
tion or applications may come, and 
that a public hearing on the applica- 
tion or applications be set for such 
a date that will allow any person, 
group of persons or any bank or 
banks that may desire to do so, to 
present evidence in favor of or in 
opposition to such application or ap- 
plications; such notice to also con- 
tain a date prior to which any person 
or persons, bank or banks, desiring 
to oppose such application or appli- 
cations shall file in writing their rea- 
sons for opposing same. 


Tax Discrimination 


Believing that any financial organ- 
ization that receives payment of any 
kind, such as deposits, or sells shares 
of stock, certificates of interest, or 
receives money from depositors or 
investors if any manner whatsoever, 
for the purpose of lending the money 
so received, should be required by 
law to state the exact nature of their 
business, and confine their advertis- 
ing to conform with the purposes of 
their charter and that all organiza- 
tions making a distribution of earn- 


Ruth Snow of the National Bank of Detroit, stenographer; A. J. 
Quinn of Cumberland, Wisconsin; E. H. Peters of Webster, South 
Dakota; J. H. Pullman of Sidney, lowa; John A. Svuellentrop of Colo- 
wich, Kansas. Not present were Clarence E. Farris of LaFollette, 
Tennessee, and C. A. Laesch of Lapeer, Michigan. 
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ings or income in any way whatso- 
ever, to those from whom they may 
have obtained the money used in their 
business, should be classified for in- 
come tax purposes in the same cate- 
gory, so that legal discrimination in 
favor of one type as against another 
type, should be eliminated; we there- 
fore urge the independent banks to 
urge their legislators, their United 
States Congressmen and their United 
States senators to immediately enact 
the necessary law or laws that will 
end the discrimination that now 
exists. 
Cumulative Voting 


Believing that cumulative voting 
for the directors of banks is not in 
the best interest of the banking pro- 
fession, we therefore urge the inde- 
pendent banks to urge their state 
legislators in those states where 
cumulative voting is permitted, their 
United States Congressmen and their 
United States senators to immediately 
adopt the necessary legislation for- 
bidding cumulative voting for direc- 
tors of banks. 


Policies Reaffirmed 


The following policies have been 
adopted by the association at preced- 
ing conventions, that are not covered 
in the foregoing resolutions or policy 
statements, and we urge that they be 
adopted again, so as to become a 
part of the regular policy of the as- 
sociation: 

1. National banks should have the 
privilege of converting to state char- 
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This panorama view of the ballroom of Detroit's Sheraton-Cadillac hotel sho 


ters without tax penalty. 

2. There should be no federal 
authority over the reserve require- 
ments of state non-member banks. 

3. Legislation extending federal 
controls over state banks must be 
opposed. 

4. Any change in the authority or 
duties of the Federal Reserve board, 
the comptroller of the currency, the 
FDIC or the secretary of the treasury, 
which would combine or consolidate 
any of these agencies, should be 
vigorously opposed. 

5. The dual system of banking 
shall be maintained. 


Increase in Dues 
The resolutions committee believes 
that in order to advance the policies 


. of the association, it is necessary that 


more money be provided for addi- 
tional personnel and to expand the 
activities of the association. There- 
fore, we suggest as the resolutions 
committee, to the executive council 
and the convention, that the dues be 
increased to a minimum of $25 per 
annum. 
Nominating Procedure 

At the request of the nominating 
committee for this year, the resolu- 
tions committee submits the follow- 
ing, if the following is not in con- 
flict with the by-laws of the associa- 
tion; or, if in conflict, then we sug- 
gest that the by-laws be amended to 
read along the following general 
principles: 

A nominating committee shall be 
appointed by the president, at least 


30 days before the annual conven- 
tion. 

Persons or organizations desiring 
to nominate individuals for any office 
may do so by sending the name or 
names of such individuals, together 
with a short statement of the general 
qualifications of each individual, to 
the office of the secretary of the asso- 
ciation. The secretary shall deliver 
the list of persons suggested, to the 
chairman of the nominating com- 
mittee. 

The nominating committee shall 
hold an open meeting on the day 
preceding the first general conven- 
tion session, in the convention city 
at a time and place to be publicly 
announced prior to the date of the 


T. ALLAN SMITH 
Lauded for fine work. ‘ 
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meeting, and shall hold at least one 
other open meeting during the con- 
vention days, after public notice of 
the time and place of said second 
meeting ; but the second meeting shall 
not be held at a time that will con- 
flict with a general session of the 
convention. 

At such meetings, the names and 
qualifications of other persons may 
be submitted to the committee. 

The committee, after considering 
the names submitted to it, shall make 
such recommendations by way of 
nomination to the convention, as it 
deems advisable, at the last general 
business session of the convention. 

No nomination of any person 
whose name and qualifications have 


RICHARD N. GARDNER 
Mourned with sorrow. 
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part of the crowd at the |.B.A. banquet which closed the annual convention. 


not been submitted to the nominating 
committee, shall be submitted from 
the floor. 

If the nominating committee has 
not presented to the convention the 
name of any person which had been 
submitted to the committee, nomina- 
tions of such person or persons may 
be made from the floor. 

In the event of two or more per- 
sons being nominated for the same 
office, the election shall be by secret 
ballot. 


In the event of only one person 
being nominated for any office, the 
election of such person or persons 
may be made by acclamation. 


The Independent Banker 


We want to commend THE INDE- 
PENDENT BANKER for the part it is 


taking in the advancement of inde- 
pendent banking, and we urge every 
member of the association to sub- 
scribe for the paper, as it provides 


yee 


ep hae 
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Convention Pictures 
by 
THE INDEPENDENT BANKER 


a means whereby the independent 
banks are kept in contact with the 
activities ofthe association and mat- 
ters pertaining to independent bank- 
ing. 
Appreciation 

We want to thank the banks of 
Detroit, which have been most gra- 
cious hosts to this convention, en- 
tertaining not only the men but pro- 
viding very fine entertainment for 
the wives attending the convention. 


(Editor’s Note: Text of the additional resolutions 
offered and adopted during the reading of these 
resolutions, was ot —— at presstime. These 
additional resoluti xpressed sorrow at the death 
several months ago e of “Richard N. Gardner of Saint 
Paul, association counsel; appreciation of the out- 
standing work done by T. Allan Smith, vice presi- 
dent of the Bank of the Commonwealth, Detroit, in 
handling the convention arrangements, and acknow- 
ledgment of the support of the press). 


The Fesslutions. Committee 


National 
(chair- 


C. E. Brockway, First 
Bank, Sharon, Pennsylvania 
man). 

J. C. Culley, Colorado National & 
Savings Bank, Colorado Springs, 
Colorado. 

Clarence E. Farris, First National 
Bank, LaFollette, Tennessee. 

Elmer Jackson, First National 
Bank, Akron, Ohio. 

C. A. Laesch, First National Bank, 
Lapeer, Michigan. 

E. H. Peters, Security Bank, Web- 
ster, South Dakota. 


J. H. Pullman, Fremont County 
Savings Bank, Sidney, Iowa. 

A. J. Quinn, Northwestern State 
Bank, Cumberland, Wisconsin. 

Theodore Reid, Farmers & Mer- 
chants National Bank, Hamilton, 
Virginia. 

Harry J. Robert, South Side Na- 
tional Bank, Saint Louis, Missouri. 

John S. Stubblefield, Peoples State 
Bank, Saint Joseph, Michigan. 

John A. Suellentrop, State Bank of 
Colowich, Colowich, Kansas. END 
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Letter from New Head of 
U.S. Independent Bankers 


T. THE INDEPENDENT BANKERS OF AMERICA: 

The Independent Bankers Association of America, 
comprised of more than 5,000 home-owned banks, has 
done me the honor of electing me its president. I have 
accepted this office solely from a desire to help preserve 
the foundation of our free enterprise capitalistic system 
— our locally-owned and locally-managed banks. 


You will find elsewhere in this issue of THE INDE- 
PENDENT BANKER reports of the activities and actions 
of our convention, including the resolutions adopted by 
it. These reveal the principles and aims of the associa- 
tion. 

Inasmuch as ours is a single-purpose organization, 
the objectives of which depend largely on legislation, 
please permit me to call your attention to three bills 
that we are actively supporting: 

A bill (S.3158) by Senator Robertson of Vir- 

ginia to eliminate cumulative voting of shares 
of national banks. This has been a favorite device of 
bank holding-companies to infiltrate the management of 
banks prior to gaining control of them. 


A bill (S.975) to require federal savings and 

loan associations to conform with state laws 
respecting branches of state savings and loan associa- 
tions. We do not feel that any board in Washington 
should have the power to grant to 
federally-chartered institutions com- 
petitive powers greater than those 
which an individual state permits to 
its own institutions. This is in keep- 
ing with the established principle of 
states’ rights. 


Senate bill $.1118, the Cape- 

hart bill, which requires 
bank holding-companies to comply 
with the intent of federal and state 
laws regarding multiple banking and 
the acquisition of non-banking assets. 
Simply stated, it would forbid their 
doing what banks are not permitted 
to do. Since banks cannot acquire or 
establish branches outside their 
home states, neither should holding- 
companies. Most states have forbid- 
den or restricted the establishment of 
branches within their borders, and 
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MR. BRYAN 


By William 9, Sryan 


President, Ind dent Bankers Association of America 


, - 


Vice President, Third National Bank, Nashville, Tennessee 





holding-companies would be restricted likewise. Banks 
are not permitted to invest theirs and their depositors’ 
funds in business enterprises (for apparent reasons), 
so bank holding-companies would be required to observe 
the same prudent requirements. We feel very strongly 
that this, likewise, is too important a matter to be left 
to the discretion of any board. 


These are ‘some of the objectives which we hope to 
accomplish this year. Are they worthwhile and de- 
sirable? 


If you think so, we earnestly solicit your support 
and cooperation in achieving them. If you are not a 
member of the Independent Bankers Association, we 
invite you to join us and give us the support we greatly 
need, both in influence and finance. Our nominal dues 
certainly would not burden you. 


As fast as our resources permit, we plan to expand 
our activities. We would like to assist you in developing 
an effective public relations program to help the Ameri- 
can people appreciate the American way of life and 
the importance of our banking system to it; to convince 
them that business cannot continue half-taxed and half- 
untaxed, and that local self-control of financial affairs 
is as basic to freedom as local control over political 
matters, and that neither would long survive without the 

other. 


We want to emphasize that the 
Independent Bankers Association is 
not competing with any other associ- 
ation. Our relations with all are 
friendly, and many of them are most 
cooperative. Our unyielding fight is 
with those who would injure or de- 
stroy our banks. We shall resist them 
with vigor, but without personal ran- 
cor. We hate sin, but are charitable 
toward the sinner. 


Sincerely, 


aw 


President. 
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Page Twenty-three 














Southern Cal Studies 
Operating Practices 





MR. CLAGUE 


MR. CROSS 


A PANEL DISCUSSION on Current op- 
erating practices and problems fea- 
tured the April dinner meeting of the 
Independent Bankers Association of 
Southern California at the Los An- 
geles Athletic Club. 


Hal W. Cross, vice president in 
charge of operations of Union Bank 
& Trust Company of Los Angeles, 
acted as moderator. Panel members 
included W. F. Haslett, vice president 
of the Sun. Valley National Bank of 
Los Angeles; Keith W. Clague, cash- 
ier of San Diego Trust & Savings 
Bank, San Diego; G. R. Ginn, cashier 
of County National Bank & Trust 
Company of Santa Barbara, and 
Howard Hill, chief clerk of the 
American National Bank of San Ber- 
nardino. "END 


e 
Cunneen Company 


On the March 


N EW OFFICES have been opened at 
727 West 7th street, Los Angeles, by 
the Cunneen Company, bank build- 
ing designers of Philadelphia. En- 
compassing complete operations, the 
new branch is under the direction of 
Wallace V. Cunneen, Jr. 

The new office is the company’s 
headquarters for the western section 
of the United States. In line with the 
firm’s policy, trained and expe- 





rienced personnel have been trans- 
ferred from Philadelphia to operate 
the new facilities, where drawings, 
engineering and complete supervi- 
sion will be handled locally for each 
project. 

As readers of THE INDEPENDENT 
BANKER well know, the Cunneen 
Company is one of the most promi- 
nent nationally-recognized organiza- 
tions specializing in financial insti- 
tution design. 

The Cunneen Company also reports 
publication of a new brochure of in- 
terest to bank executives. The hand- 
some booklet describes the coopera- 
tive planning that is such a vital part 
of successful bank-design and con- 
struction. 








Of particular interest are the many 
illustrations and photographs of new- 
ly-completed installations of every 
style and type. 

Copies of the brochure may be se- 
cured without charge from the Cun- 
neen Company, 1225 Vine street, 
Philadelphia 7, Pennsylvania, or 
from THE INDEPENDENT BANKER, 625 
Second Avenue South, Minneapolis 
2, Minnesota. END 
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"Aachitecture is a sort of 
oratory of power by means of forms,” 
wrote Friedrich Wilhelm Nietzche 
over sixty years ago. True today. 
Your banking home must speak in 
such a way that your customers feel 


welcome, comfortable and well- 4% 
served. How nearly this may be ac- 
complished depends on your selection 

of a capable, specialized bank plan- 
ning and designing organization. 
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40 MERCHANT STREET 


Commercial Books 
Savings Books 
Machine Posting Books 





General Pass Book Company 


Manufacturers of Pass Books and Check Covers 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


Prices and samples cheerfully submitted. 


STE. GENEVIEVE, MO. 


Pocket Check Covers 
3-to-page Check Covers 
Special covers of all kinds. 
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JURAN & MOODY, Inc. 


Municipal Securities Exclusively 
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93 East SixtH STREET 
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L. to R.: Carl R. Peterson of Modesto, retiring president; Richard H. Barry of Fargo, N.D., speaker; Robert H. Bolman of Oakland, new president. 


California Independents Move 


To Expand Their Program 


A WARNING that if present trends 
continue, one-fourth of the nation’s 
present 14,000 banks will disappear 
in the next 25 to 30 years, was 
sounded in San Francisco at the re- 
cent annual meeting of the Indepen- 
dent Bankers Association of Northern 
California. 

The speaker was Richard H. Barry 
of Fargo, North Dakota, president 
of Barry & Company, small-bank 
and small-business consulting firm. 

“Two commercial banking corpo- 
rations have been disappearing every 
week in the United States for over 
two years, and the rate at which 
locally-owned banks have been fad- 
ing from the financial scene has been 
gaining momentum for more than 10 
years’, the California bankers were 
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told by Mr. Barry, whose interest in 
the subject is well-known to readers 
of THE INDEPENDENT BANKER. 

In the past two years or more he 
has devoted his time and energies to 
awakening attention to the problem 
of the perpetuation of America’s 
small banks on the part of state, re- 
gional and national banking organi- 
zations and supervisory bodies. He 
has attended many of their conven- 
tions, made numerous addresses on 
the subject, and been responsible for 
the appointment of research commit- 
tees by several of the organizations. 
He wrote a feature article on the 
subject for the July 1953 issue of 
this magazine, which attracted wide 
attention and extensive comment. 

Meeting in San Francisco’s Palace 


hotel, the Independent Bankers Asso- 
ciation of Northern California fol- 
lowed suit by appointing such a re- 
search committee, headed by the or- 
ganization’s immediate past presi- 
dent, Carl R. Peterson of Modesto. 

The association also voted to 
change its name from “Central” Cali- 
fornia to “Northern” California, thus 
expanding the scope of its influence 
clear to the Oregon line. 

Chosen as its first president under 
the new title was Robert H. Bolman, 
vice president of the Oakland Bank 
of Commerce, Oakland. 

Roy Sanders, assistant cashier of 
the Stockton Savings & Loan Bank, 
Stockton, was elected vice president, 
and J. Warren Crane, assistant vice 
president of the Crocker First Na- 


Page Twenty-five 








NORTHERN CALIFORNIA 


(Continued from Page 25) 





tional Bank, San Francisco, was 
named secretary-treasurer. 
Describing the downward trend in 
the number of banks as “one of the 
most clearly-illuminated economic 
signposts of what is happening to 
the local ownership of many types of 
business”, Mr. Barry submitted a 
10-point bill of particulars on the 
problems of small banks and small 
business firms, and a_ seven-point 
program of recommended remedies. 


What Are the Problems? 

The problems were defined as: 

1, Although the banks of the na- 
tion as a whole are in good financial 
condition and their earnings compare 
favorably with those of non-banking 
firms, the rate of mergers and liqui- 
dations in recent years must be di- 
minished to avoid the loss of one- 
fourth of the present number in the 
next quarter-century. 

2. The small-bank stockholder is 
“the forgotten man” in both private 
and governmental research programs. 

3. The wave of mergers and volun- 
tary liquidations of small banks is 
one of the least understood economic 
problems confronting the small cities 
and towns of America. Just as com- 
munities and strong nations do not 
just happen, but are built where men 
with vision and leadership want to 
build them, so it can be said that 
they do not just happen to disinte- 
grate — but that men let them dis- 
integrate. The transition from a pri- 
vate-enterprise economy to socialism 
can be hard to see, especially for 
those who don’t look. 

4. It is not generally understood 
that a substantial percentage of small 





banks and small companies are con- 
fronted with a life-expectancy prob- 
lem — even though they may be in 
good financial condition. 

5. Banks as a general rule are not 
merging and _ liquidating because 
their management believes such ac- 
tion is in the best interests of the 
community or of the economic vital- 
ity of the nation, but because of the 
unnecessary tax and financing road- 
blocks confronting a new generation 
of prospective owner-managers. 
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6. In some quarters, limited 
branch-banking is advocated as the 
solution to the problem of succes- 
sion of ownership in small banks. 
However, these advocates of branch- 
banking fail to discern the difference 
between the large parent bank in 
metropolitan financial centers — 
which has no problem — and the 
small and medium-sized parent bank 
in rural areas, which would have the 
succession-of-ownership problem. 

7. At least 94% of the 14,000 
commercial banking corporations in 
the United States are too small to 
provide a satisfactory market for the 
common-stock investment of their 





owners, unless they are given new 
financial tools. 

8. The existing methods of finan- 
cing the purchase of small and me- 
dium-sized banks are antiquated 
when viewed in the light of the in- 
flationary and tax developments of 
the last 25 years. 

9. For the good of the private en- 
terprise system and the economic vi- 
tality of the nation, more enlighten- 
ment is needed on whether the down- 
ward trend in the number of inde- 
pendent banks has been caused by 
the growth of branch-banking and 
bank holding-companies, or if that 
growth has been the result of failure 
to remove many of the financial road- 
blocks that hamper the prospective 
independent bankers. 

10. There is need for more leader- 
ship and initiative on the part of na- 
tional banking associations and bank 
supervisory agencies on who should 
do the research on the life-expec- 
tancy and _ succession-of-ownership 
problems of the small and medium- 
sized banks. 

“What is needed at the present 
time to implement the solution for 
the disappearing small bank”, de- 
clared Mr. Barry, “is prompt and 
careful study of the apparent causes 
of the problem by every state and 
national association connected with 
the banking business, in order that 
they may unite their efforts behind 
sound and effective remedies”. 


Some Recommendations 

He offered this program of reme- 
dies: 

@ A nationwide educational pro- 
gram among bankers and other busi- 
nessmen on the causes and tentative 
remedies related to the life-expec- 
tancy and succession-of-ownership 
problems of small and medium-sized 
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CARROLL F. BYRD 


Legislation. Research. 
banks and other small business en- 
terprises. 


@ FEstablishment of a compre- 
hensive research program. 

@ Inauguration of 15-year finan- 
cing programs for the purchase of 
small banks, with down payments, 
for qualified buyers, to be set at 
about 40% of the net worth of the 
bank and with the remaining 60% 
to be financed through institutional 
investors. 

@ Use of the grubstake principle 
to permit local businessmen and in- 
vestors and other sources to risk cap- 
ital to implement the resources of 
qualified owner-managers in provid- 
ing the 40% beginning equity. 

@ Permission from the bank su- 
pervisory officials to use a new finan- 
cial tool in the form of sinking-fund 
stock in the capital structures of 
small and medium-sized banks, not 
to exceed 60% of the net worth of 
the bank. 

@ Passage of legislation where 
necessary — both state and federal 
— similar to that which exists in 
Iowa, where one state bank has suc- 
cessfully sold a $100,000 block of 
sinking-fund stock to an insurance 
company, callable over a period of 
20 years. 

@ Creation of specialized facili- 
ties for brokering such sinking-fund 
stocks to institutional investors. 


New Directors Elected 

New directors elected by the In- 
dependent Bankers Association of 
Northern California are: 

Thomas M. Bolton, Jr., assistant 
cashier of the Merchants National 
Bank, Sacramento; A. V. Chargin, 
vice president and cashier of the Bank 
of Alex Brown, Walnut Grove; Wil- 
liam G. Hagelstein, president of the 
Butte Valley State Bank, Dorris; For- 
est Hetland, vice president and ca- 
shier of the Northern Counties Bank, 
Marysville; F. C. Johansen, vice 
president of the Salinas National 
Bank, Salinas; Clarence H. Leese, 
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vice president of the First National 
Bank of San Jose; James F. Me- 
Grath vice president of the Crocker 
First National Bank, San Francisco; 
Carl R. Peterson (ex-officio), execu- 
tive“ vice president of the Modesto 
Bank & Trust Company, Modesto; 
A. M. Seifert, vice president and 
cashier of the Bank of Amador 
County, Jackson, and A. L. Stoner, 
executive vice president of the Na- 
tional Bank of San Mateo. 


Committees Appointed 


Committees appointed are: 

Public Relations — James F. Mc- 
Grath, vice president of the Crocker 
First National Bank, San Francisco 
(chairman); George J. Greenwood, 
Jr., vice president of the Bank of Cal- 
ifornia, San Francisco, and Jordon B. 
Dell’era, comptroller of the First Na- 
tional Bank, San Rafael. 

Research (unbanked areas, market 
for small-bank stocks, etc.) — Carl 
R. Peterson, executive vice president 
of the Modesto Bank & Trust Com- 
pany, Modesto (chairman); J. L. 
Watters, vice president of the Oak- 
land Bank of Commerce, Oakland, 
and Walter J. Dutro, vice president 
of the Pajaro Valley National Bank, 
Watsonville. 

Consumer Credit — Clarence H. 
Leese, vice president of the First Na- 
tional Bank of San Jose (chairman); 
E. A. Schey, assistant cashier of the 
Bank of Berkeley, and William Gor- 
man, co-manager of contract loans, 
Oakland Bank of Commerce, Oak- 
land. 

Membership and Attendance — A. 
L. Stoner, executive vice president of 
the National Bank of San Mateo 
(chairman); A. W. Foster, president 
of the First National Bank, Clover- 
dale, and A. F. Halle, vice president 
of the Bank of Carmel. 

Agriculture — F.C. Johansen, vice 
president of the Salinas National 
Bank, Salinas (chairman); P. L. Pe- 
terson, president of the Security 
State Bank, Turlock, and Warner 
Wilson, vice president of the Bank of 
Davis. 

Program and Arrangements — Roy 
Sanders, assistant cashier of the 
Stockton Savings & Loan Bank, 
Stockton (chairman); Carl K. 
Schieck, vice president of the Pacific 
National Bank, San Francisco, and 
A. W. Larsen, vice president of Wells 
Fargo Bank & Union Trust Company, 
San Francisco. 

Legislation and Relations With 
Other Bankers Associations — Harry 
J. Harding, president of the First 
National Bank, Pleasanton (chair- 
man); Carroll F. Byrd, president of 
the First National Bank, Willows, 
and R. H. Cross, president of the 
First National Bank of San Leandro. 

END 
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As president of a company which was among the first 
to offer its employees an opportunity to build for their 
future through the systematic investment in U.S. 
Savings Bonds, Mr. Kestnbaum is well qualified to 
evaluate the benefits of the Payroll Savings Plan: 
¢“A strong backlog of savings’: The cash value of 
Series E and H U.S. Savings Bonds held by individuals 
at the end of March, 1954 amounted to $37, 175,000,000. 
¢ “a stabilizing factor in the economy”: The month- 
after-month investment of millions of dollars in Sav- 
ings Bonds by more than 8,000,000 enrolled Payroll 
Savers constitutes probably our strongest check on 
inflation. 

¢ “a sound future built on sound money”: During 1953, 
sales of Series E and H Savings Bonds—22% higher 
than in 1952—provided cash for all maturities and 


“Both management 
and labor approve the 


Payroll Savings Plan...” 


MEYER KESTNBAUM 
President 
Hart Schaffner & Marx 


“Both management and labor approve the Payroll Savings Plan for the purs 
chase of United States Savings Bonds because it enables loyal American 
workers to help themselves and their country at the same time. A strong 
backlog of savings is a stabilizing factor in the economy. It is also an element 
of comfort and security for the individual because it helps him plan a sound 
future built on sound money. We at Hart Schaffner & Marx take pride in the 
fact that we introduced the Payroll Savings Plan in 1940 and that it has been 
continually in operation since that time.” 


redemptions of those series and still left more than 
210,000,000, net. 

¢ “Both management and labor approve the Payroll 
Savings Plan’: In company after company, manage- 
ment and labor have joined in a planned effort to put a 
Payroll Savings application blank in the hands of every 
employee. These simple, person-to-person canvasses 
have built employee participation in many companies 
to 90%, 95% and even higher. 

If employee participation in your Payroll Savings Plan 
is less than 50%—or if your company does not have a 
Payroll Savings Plan—get in touch with Savings Bond 
Division, U.S. Treasury Department, Washington, 
D. C. Learn how easy it is to help your country, your 
employees, and your company—through the Payroll 
Savings Plan. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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Q. (by Mr. M., Ohio): One of 
our city correspondents has offered 
to make, at no charge, a review of 
our operations, claiming they can 
improve our efficiency and reduce 
our personnel. We do not want 
anyone disrupting our operations 
or getting our help upset, yet we 
want to take advantage of every- 
thing we can to improve ourselves. 
What do you know about such 
services? Would you suggest that 
we take advantage of this offer? 


A. — Why not take advantage of 
it? What do you have to lose? It’s 
free! 

Generally, they lean over back- 
wards not to upset personnel. It is 
questionable as to how much good is 
brought about by such services, out- 
side of the opportunity it gives the 
correspondent bank to “sell” their 
bank to the bank they are trying to 
serve. 

Frankly, little good is accomplish- 
ed here, as the men sent out do not 
have the broad experience necessary 
to correctly evaluate the situation, 
nor are they sufficiently versed in 
over-all operations to properly visua- 
lize the effect which changes made in 
one department will have on another. 

In order to do a competent job, 
such “experts” should have been 
brought up in a small bank, should 
have examined banks of various sizes 
in communities having different 
economic problems, and know that 
there are at least a dozen ways to 
perform the various operations. In 
addition, they should realize that 
each bank is different. Yes, every 
bank has its own personality. 


Q. (by Mr. F., Arizona): We are 
planning a public relations pro- 
gram. What, in your opinion, 
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would be the most important 
phase to emphasize: the soliciting 
of additional business from pre- 
sent customers, or the obtaining of 
new customers? 

A. — While the above factors are 
essential to consider in formulating 
a public relations program, the most 
important objective is to be sure that 
courteous attention is given to every- 
one who comes into the bank to see 
someone or to transact business, and 
to people who call on the telephone 
to obtain information or to transact 
business. 

For example: recently I had occa- 
sion to telephone the president of a 
$40 million bank about a certain mat- 
ter in which he was interested. This 
man, incidentally, has been one of 


MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 


problems. He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 











my good and esteemed friends for 
many years. When I called the bank, 
the conversation went like this . . . 
Voice on Telephone: ***** National Bank. 
Me: Mr. *****, please. 
(Pause). 


(Click). 
Another Voice: This is Mr. *****’s secre- 


tary speaking. 

Me: May | speak to Mr. *****, please? 

Voice: Mr. ***** is out of the city. 

Me: When do you expect him back? 

Voice: Friday. 

Me: Thank you. 

(Click). 

Not once during the “conversa- 
tion” did this officious secretary men- 
tion her name or try to find out my 
name — (probably not interested) 
— so that she could tell her boss of 
my call upon his return, or inquire 
if anyone else could help me. 

To try to make myself believe that 
this was just a mistake, I called 
twice afterwards, slightly disguising 
my voice each time. Unfortunately, 
the identical answers were given both 
times. 

Estimate, if you will, how many 
similar answers were given during 
the time the president was away and 
try to evaluate the adverse effect 
such answers had on the bank and 
other people’s opinions of the presi- 
dent. It’s too bad, for he really is a 
most courteous person. 

This, however, is not an isolated 
case. How does your secretary or your 
switchboard operator answer your 
phone calls? What kind of answers 
do they give to people who inquire 
for you when you are out of the 
city? Do their voices carry a tone of 
warmth and friendliness? How do 
the elevator men in your bank answer 
inquiries? Are your policemen or 
floormen courteous in directing 
people? 
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Test them for your own informa- 
tion. You might be surprised at the 
results. 


Q. (by Mr. M., Illinois): We are 
a bank with resources of $****, 
located in a town of **** popula- 
tion. In our town we have a build- 
ing and loan association, and in 
the town next to us there is another 
building and loan association. 
Both, of course, pay a higher rate 
on deposits than we do, and they 
are taking some of our business. 

We would like to increase our 
interest rates on savings accounts, 
but cannot get the other banks in 
the area to go along with us. 
Should we go it alone? 

A. — Run your own bank. If you 
can afford to pay a higher rate on 
your savings deposits, do so, but 
don’t be pushed into a rate war. 

I wish banks would quit pussy- 
footing about competition from other 
banks, but particularly from build- 
ing and loan associations. You can 
compete with them. You can be just 
as aggressive in obtaining business 


as they are — except, be sound and 
selective. 

Tell your story to the public. Tell 
them about the circumstances in con- 
nection with withdrawals — the real 
difference between keeping an “ac- 
count” with a bank and _ having 
“shares” in a building and loan as- 
sociation. Stick to the facts, and 
“sell” your bank. If necessary, cut 
your rates on prime mortgages. Em- 
phasize your soundness and services 
to the public. 

They cen’t lower rates because of 
their commitments, and you would 
be foolish to needlessly increase ex- 
penses to buy deposits. You are better 
off to sacrifice income. 


Q. (by Mr. C., lilinois): | have 
been offered a position (as top 
vice president) in the **** Bank of 
**** (one of the larger banks in 
an outlying district of one of the 
major cities of the Midwest). | like 
the salary, etc., and the modern 
bank quarters, but have some 
doubts regarding the town and the 





In these days of pushbutton control, 
it is easy to forget that the nicest 
thing about business is that it is full 
of people. True enough, people do 
not always get along and sometimes 
they do not agree, particularly as 
they tackle their business problems. 
But if they have a warm personal 
regard for each other, disagreements 
usually can be amicably composed. 


Some smart philosopher once said, 
“If you must disagree with a man 
in business, make him like you 
personally,’’ and when he tossed out 
that little piece of wisdom he 
probably revealed the true secret of 
successful business enterprise. The 
machines and methods which as a 
rule are credited with making 
efficient production possible are 
really nothing more than the product 
of the minds of people who, by their 
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accomplishments, have demon- 
strated their ability to engage in 
tolerant debate and come up with 
something that does the job better. 


In our small organization, we are 
fortunate indeed to have a lot of 
people who like each other and, even 
though we are pretty well spread out 
geographically, it has never been 
too difficult to develop and win 
acceptance forideas which contribute 
to better performance. We frequently 
disagree with respect to method but 
never with respect to objective, and 
our objective is simply to produce 
bank checks just a little better. ..just 
a little faster. If the machines and 
methods which we use in our six 
plants are compatible, we think it is 
probably because we are full of com- 
patible people... all of which adds 
up to better service to our customers. 
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potential of the bank. | also have 
a reservation regarding some of 
the officials of the bank. 

| understand you are familiar 
with this bank and its manage- 
ment. | would appreciate it if you 
would give me your opinion as to 
the possibilities of the bank’s grow- 
ing, and its management. 


A. — While I generally do not 
answer such questions in this depart- 
ment, I will do so because of the cir- 
cumstances involved. 

The bank is modern in its opera- 
tion. They have had good manage- 
ment in the past. The bank has 
reached its peak growth, unless there 
are some new developments in the 
town which are unknown at the pre- 
sent. The bank’s deposit growth, in 
other words, has been reached, unless 
it goes far afield from its service 
area and wants to buy deposits. 

This practice, of course, is fraught 
with danger, and can be very costly. 
The president of this bank is the 
principal stockholder. He is no exe- 
cutive, and a very poor administra- 
tor. He has not inspired confidence 
in the minds of his officers. Unfor- 
tunately, he has been shopping 
around for someone to fill this posi- 
tion, so that several banks are try- 
ing to find a suitable person, which 
information has gotten back to his 
own officers, with the result that 
several of them are inquiring (dis- 
creetly, of course) about a new job. 


Frankly, he doesn’t need anyone 
from the outside, and I would not 
recommend that you take the job. 


Q. (by Mr. B., Pennsylvania): 
How often should balances of com- 
mercial accounts be directly veri- 
fied with the depositor? 


A. — At least annually, and pre- 
ferably on a staggered basis. I sug- 
gest that you refer to this department 
in THE INDEPENDENT BaNKeEr’s April 
issue for a plan to undertake verif- 
cation on a staggered basis. 


Q. (by Mr. J., Indiana): We are 
concerned, as are many banks, 
over the shortage of men qualified 
to become top officers in our bank. 
Right now we need a good man to 
handle loans, but have not had 
much success in getting one, even 
though we have made extensive 
inquiries. Do you have any sug- 
gestions? 


A. — What do you have to offer? 
It seems to me you are about 10 years 
too late. The man you are looking 
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for should already be in your organ- 
ization, ready to step into the job. 

Training is a continuous job. 
Building an organization is a con- 
tinuous project. Management, if it 
is worthy of the name, should be con- 
stantly appraising the qualifications 
of present personnel, so that there is 
an understudy for each principal job, 
who is qualified by experience and 
background to carry on in the event 
of death or incapacitation of the 
senior officer. 

In addition, the plan of organiza- 
tion should be set up so that every 
replacement in the top echelon will 
result in a series of replacements 
down the line as respective selections 
are made to fill the job above vacat- 
ed by the promotion of the incum- 
beni to a higher position. 


Q. (by Mr. W., Texas): We are 
thinking about setting up a pen- 
sion plan. As of this moment, our 
tentative plans provide for com- 
pulsory retirement of men at age 
65 and of women at age 60, with 
optional retirement five years 
earlier. 

We have an official staff some- 
what heavy in years. Most of our 
officers now are between 57 and 
62 years of age. We question the 
advisability of compulsory retire- 
ment, and wonder if you have any 
information as to handling such a 
situation. 


A. — I would suggest that you 
write a provision in your pension 
plan to permit qualified and capable 
men over 65 to continue to work at 
the bank on a year-to-year basis at 
the invitation and discretion of the 
board of directors, perhaps on some 
sort of a modified responsibility 
basis. We are finding out more and 
more that age should not be the 
sole criteria of retirement. Many men 
have ceased to contribute to pro- 
gress by the time they are 45 years 
of age, while there are many men 65 
years of age whose actions and men- 
tal processes belie their ages. 

These fast-and-hard rules on re- 
tirement, unless tempered, create 
hardship on the individual, because 
he does not know how to retire and 
relax, and on the corporation be- 
cause they do not have competent 
men properly trained to move up 


the ladder. 


Q. (by Mr. D., lowa): We have 
a problem which we understand 
is not particular only to our bank, 
but to many others, on which we 
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would like to have your opinion. 
In the Fall, our state bankers 
association will hold its annual 
convention in Des Moines. In the 
past, some of the officers of our 
bank have attended, but they al- 
ways have paid their own way. 
We have a new officer who says 
he won't go to the convention un- 
less the bank pays his expenses. 
What is the practice of banks? 
Do they pay the expenses of their 
officers at conventions, or do the 
officers pay for themselves? We 
would appreciate an answer. 


A. — Who benefits from your 
officer's attending the convention? 


The stockholders? The other direc- 
tors? Or the officer himself ? 

If the officer attends the business 
sessions and exchanges ideas, obvi- 
ously he gains much helpful knowl- 
edge which he can put to use for the 
benefit of the bank — and opinions 
which affect his viewpoint, which also 
benefit the bank and ultimately, the 
stockholders. 

This being the case, I see no rea- 
son why the bank should not pay his 
expenses. I think it is one of the re- 
sponsibilities of directors to do what 
they can to broaden and develop 
their officers. END 
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| oe AN OLD SAYING: “If you 
have the game, you may as well 
have the name.” This may not be 
quoted exactly correct, but the 
meaning is clear: if you do a job, 
you are entitled to the title that 
goes with it. 

The bank in the village, the 
very small community, often with 
deposits between $1,000,000 and 
$2,000,000, presents a man-sized 
job for its managing officer. I can 
think of 10 such banks in my im- 
mediate vicinity. Of the 10 man- 
aging officers, one has the title of 
president, one vice president, and 
eight are cashiers. In all cases, 
these men take full responsibility 
for management of the bank. All 
have the game; few have the 
name. 

I have talked to a number of 
these men, asked why they don’t 
head up their banks in name as 
well as in fact. All have a stock 
answer: “Everybody knows I run 
the bank. I don’t care anything 
about the president’s title”. 


There’s Nothing To It 

They don’t mean this, of course. 
They make their rather pathetic 
explanation only to justify their 
position. Some men don’t want 
the responsibility of being head- 
man, but these 10 men all have it 
now. They are timid and shy 
when their own interests are in- 
volved, rather than practical and 
sensible. 

The successful executive officer 
of a bank must be a strong charac- 
ter, even though the bank is small. 
He must guard the community’s 
funds, see that they don’t get in 
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the wrong hands. It isn’t a job for 
a wish-washy. He must give his 
opinion and judgment and take a 
stand. 

It would strengthen his hand if 
he were head-man in name as well 
as in fact. He would acquire pres- 
tige, his opinions would carry 
more weight, he would gain self- 
respect, as well as community re- 
spect. A negative question almost 
automatically arises: “Why isn’t 
old Charlie president of the bank? 
Why isn’t he the head-man?” 


Management Is the Thing 

The old school of thought in 
the village bank ignored the fact 
that banking is a highly technical 
operation requiring experience 
and training. Too much impor- 
tance was attached to the value of 
the name of a successful business- 
man or wealthy farmer, who add- 
ed little but what prestige he may 
have had. I would prefer to in- 
vest in the stock of a bank with 
strong management. That in it- 
self creates prestige — far more 
than names. 

An acquaintance of mine, who 
runs a $2 million bank in a small 
village, was recently elected pres- 
ident of the bank — at the age of 
74. He has run the bank for many 
years, built it to be a fine institu- 


tion, recognized throughout the 
territory. Yet for years he stood 
aside and let the board name this 
aggressive businessman and that 
self-seeking farmer to the presi- 
dency. 

He has since told me confiden- 
tially that he wanted the title of 
president but felt it should be 
offered to him and not sought by 
him. No one is to blame for his 
shy and timid attitude but him- 
self, and no one particularly ad- 
mired his school-girl approach. 

What happened in this case has 
happened in many others. Aggres- 
sive men pushed themselves for- 
ward, grabbed the president’s title, 
to them only a sideline, elbowed 
out the cashier, whose whole life 
had gone into building the bank. 
To elevate a capable and deserv- 
ing cashier or vice president to 
the presidency is fair and right, 
has far greater merit than salving 
the pride of an ambitious man. 


It isn’t Fair 

The idea of a man capable of 
managing a bank, running around 
town like an errand boy, to get 
the president’s signature on this 
or that, is quite offensive. And 
when the inactive president does 
sign, he contributes little, has 
scant knowledge of what he is 
signing or what it signifies. Ac- 
tually, it isn’t fair to permit this 
type of man to assume responsi- 
bility he doesn’t understand, only 
to satisfy his vanity. 

Men work for other rewards 
than money. Many young men are 
leaving banking, not only because 
of low salaries, but because recog- 
nition and titles are often with- 
held until they are so old they 
mean little. 

Recognition is important to all 
men, and the cashier who “doesn’t 
care whether he is president or 
not”, in many cases is simply not 
being honest with himself or any- 
one else. END 
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New YORK CITY — Are you go- 
ing to be in New York this baseball 
season, and are you a baseball fan? 

If you are, then you should have 
one of the clever little pocket pamph- 
lets of the Manufac- 
turers Trust Com- 
pany, which show at 
a glance just when 
the Yankees, Giants 
and Dodgers will be 
“home”, who they’ll 
be playing, and 
whether it’s a double- 
header or night game. 
The contests are list- 
ed by month, and 
show instantly what day of the week 
each of the dates falls on. 

You can obtain one of the little 
booklets by dropping a note to the 
bank. Address John C. Boehm, assis- 
tant vice president, at the bank’s 
head office, 55 Broad street, New 
York 15. You undoubtedly know Mr. 
Boehm personally if you are a mem- 
ber of the Financial Public Relations 
Association. 





xk * 

Monroeville, Alabama — The 
50th anniversary of the Monroe 
County Bank, Monroeville, was ob- 
served on Tuesday, April 20, with 
“open house” festivities all after- 
noon. Luncheon was served to the 
bank’s out-of-town visitors at the 


Vanity Fair Park community house. 
xk F 
Kansas City, Missouri — Com- 


merce Trust Company’s second $2 
million addition to surplus within a 
year has been announced by James 
M. Kemper, board chairman. By 
transferring that amount from un- 
divided profits to surplus, the latter 
account now is $16 million. The 
bank, opened in 1865, now has com- 
bined capital and surplus of $25 
million, and undivided profits ex- 
ceed $5 million more. 
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Emmetsburg, lowa — Friends 
and customers of the Iowa Trust & 
Savings Bank of Emmetsburg are 
cordially invited to visit the bank on 
June 5 to help celebrate its 25th an- 
niversary. President Charles J. Spies 
says that between 2:00 and 9:00 
p.m. they want to see all their 
friends. 

xk 

Baton Rouge, Louisiana — Two 
new officers have been elected by the 
American Bank & Trust Company of 
Baton Rouge: Lloyd Collette, vice 
president and director, and E. R. 
Schwaner, assistant vice president. 

President A. R. Johnson, in mak- 
ing the announcement, said: “We are 
indeed fortunate to secure the ser- 
vices of these two experienced, finance 
men, both well-qualified to look after 
this new featured service of the bank, 
which was eight years old in April”. 


MR. COLLETTE MR. SCHWANER 


xk 


McKeesport, Pennsylvania — “A 
modern bank with an old-fashioned 
faith in the American enterprise sys- 
tem” is the way the First National 
Bank of McKeesport styles itself in 
a handsome souvenir booklet pro- 
duced under the title “Story of -a 
Friendship”. It serves principally as 
a medium for reporting progress 
made by the bank since it opened in 
1871, and does it by tracing the his- 
tory of a typical family of the Me- 
Keesport community and its varied 
dealings with the bank. 








President M. A. Cancelliere and 
his associates are to be congratulated 
for the unusually attractive pamph- 
let and for the bank’s outstanding 
success record through 83 years of 


service. 
x*«k 


Chicago, Illinois — The election 
of William J. Scott as an officer of 
the American National Bank & Trust 
Company of Chi- 
cago, is reported 
by President Law- 
rence F. Stern fol- 
lowing a meeting 
of the board of 
directors. 

Mr. Scott, whose 
official title is di- 
rector of advertis- 
ing and _ public 
relations, attended 
the University of Pennsylvania and 
is a graduate of the Chicago Kent 
College of Law. He is a director of 
the Chicago Financial Advertisers 
Association and a member of the 
Chicago and Illinois Bar associations. 





MR. SCOTT 


xk 

Mays, Indiana — Another out- 
standingly fine record by one of 
America’s enterprising independent 
bankers is that of Guy McBride, 
president of the First National Bank 
of Mays, who last December 8 com- 
pleted 40 years’ service with the in- 
stitution. That stretch was interrupt- 
ed only by one year’s service overseas 
with the Army during World War I. 

The First National Bank, locally 
owned, has approximately $2 mil- 
lion assets in a town of only 500 
population. Mr. McBride piloted the 
bank through the 1920-22 depression 
and the 1929-33 crash, and never 
was asked by the comptroller of the 
currency to purchase any preferred 
stock or any RFC funds, because of 
the liquid and healthy condition of 
the bank. Neither was there ever a 
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restriction of withdrawals of deposi- 
tors’ funds. 

Dr. E. B. Call is vice president, 
and Norman A. Voiles, cashier. Di- 
rectors are Mr. McBride, Dr. Call 
and D. W. Benner, Claud L. Sears 
and Dr. D. C. Hancock. 

xx** 

Marion, Illinois — The Bank of 
Marion has increased its surplus to 
$500,000 by transfer of $100,000 
from special reserve and undivided 
profits accounts. Capital is $100,000, 
and total capital assets are $771,968. 

The institution opened as a new 
bank in December 1937 with capital 
structure of $62,500. All additions 
have been made from earned profits. 

xk 

Vienna, Georgia — Another en- 
terprising Georgia bank has added its 
name to the list of winners of the 


Robert Strickland Agricultural Mem- 
orial Award for distinguished service 
to agriculture in this state. The an- 
nual award made by the Trust Com- 
pany of Georgia at the Georgia Bank- 
ers Association convention, on April 
14 was made to 
the Citizens Bank 
of Vienna. It in- 
cludes a large 
bronze plaque 
(see accompanying 
picture) depicting 
the dawn of a new 
era of agricultural 
progress in this 
state, and a $2,000 
scholarship to any 
college of agriculture in the state’s 
university system for some worthy 
student from Dooly county, to be 
named by the prizewinning bank. 





MR. WILLIAMSON 





High praise for the Citizens Bank’s 
outstanding accomplishments during 
1953 was voiced by Chairman M. M. 
Kimbrel of the G.B.A.’s agricultural 
committee, in making the presenta- 
tion to W. G. Williamson, vice presi- 
dent and cashier of the bank. 

It was only one of the high honors 
to come to Mr. Williamson at the 
Atlanta convention; he also was ele- 
vated from vice president to presi- 
dent of the state association. 

“The Citizens Bank in Vienna has 
developed a well-rounded agricultu- 
ral program, sound in every respect,” 
said Mr. Kimbrel. 

“Early in 1953 the bank recom- 
mended, sponsored and in connec- 
tion with the county agent secured 
the services of a cotton specialist to 
work with and advise farmers on the 
best procedure in proper fertiliza- 
tion and insect control. In addition, 
special training was provided a 
group of 4-H boys in methods of 
checking fields for insect infestation. 





W. G. WILLIAMSON (left), vice president and cashier of the Citizens 
Bank, Vienna, Georgia, receives the Robert Strickland Agricultural 
Memorial Award for distinguished service to Georgia agriculture in 
1953, from M. M. Kimbrel, chairman of the agricultural committee 
of the Georgia Bankers Association (see accompanying story). 
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Occasion was the state association’s convention in Atlanta, April 14. 
Next day, Mr. Williamson was elected president of the G.B.A. Mr. 
Kimbrel is executive vice »resident of the First National Bank, Thom- 
son, and another of Georgia's veteran banker boosters for a strong 
and many-sided farm program. 
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“Realizing the importance of di- 
versified crop systems in the state’s 
changing agriculture, the Citizens 
Bank encouraged and financed the 
establishment of a large dairy opera- 
tion, one of the most modern in the 
state. It helped to plan and inaugu- 
rate a poultry-raising program and 
is working toward increasing egg 
production.” 

The bank’s many other activities 
include a scholarship to a young 
farmer for a six-week course at Abra- 
ham Baldwin College of Agriculture; 
donation of $1,000 to be used by 
various agricultural agencies, teach- 
ers and othess; awards totaling $250 
in prize money for the Negro farm 
program, and many other direct con- 
tributions for 4-H Club, FFA and 
FHA programs. 

In other projects the bank worked 
closely with the county agricultural 
planning program, providing a tree- 
planter which was used to plant coast- 
al bermuda as well as pine trees, and 
supplied leaflets and other printed 
information to county farmers encou- 
raging soil and water conservation. 

“The Citizens Bank,” declared Mr. 
Kimbrel, “is a fine example of the 
work being done by banks through- 
out Georgia to learn our agricultu- 
ral problems and to meet every pro- 
per credit need of the farmer.” 

This year’s award was the seventh 
in the series. Previous winners were 
the First National Bank in Waycross 
(1947), the Farmers Bank of Monroe 
(1948), the First National Bank of 
Cartersville (1949), the Bank of 
Screven County at Sylvania (1950), 
the Commercial National Bank of 
Cedartown (1951) and the Washing- 
ton Loan & Banking Company, Wash- 
ington (1952). ’ 

x*t ‘e 

Lancaster, Wisconsin —~ Surplus 
account of the Lancaster State Bank 
has been upped from $60,000 to 
$100,000, it is reported by M. W. 
Irgens, executive vice president. The 
bank paid its customary 6% divi- 
dend to stockholders recently, plus 
an extra distribution of 5%. 

Mr. Irgens was among principals 
in the Wisconsin Bankers Associa- 
tion’s regional farm forestry field 
day at Muscoda, March 30, Other 
bankers taking part included: 

John F. Pintz, cashier of the Prai- 
rie City Bank, Prairie du Chien; C. 
J. Kohl, assistant cashier of Citizens 
National Bank, Marshfield; R. M. 
Perkins, cashier of Dodgeville State 
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.7  N.A.B.A.C. School -of ‘Bank Auditors and Comptrollers at University of 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW! 


Alabama Bankers Assn. at Dinkler-Tutwiler Hotel, Birmingham 
South Carolina Bankers Assn. at Ocean Forest Hotel, Myrtle Beach 
North Dakota Bankers Assn. at Dacotah Hotel, Grand Forks 
California Bankers Assn. at Huntington Hotel, Pasadena 


Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic 
City, New Jersey 


N.A.B.A.C. southern regional conference at Texas Hotel, Fort Worth 
Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 


i Mi + 


American Safe Deposit Assn. at Hotel Nicollet, Mi Pp 





Colorado Bankers Assn. at Broadmoor Hotel, Colorado Springs 


Rouge 
New York Bankers Assn. at Lake Placid Club, Lake Placid 
South Dakota Bankers Assn. at Franklin Hotel, Deadwood 
Cc ticut Bankers Assn. at Griswold Hotel, Groton 
Idaho Bankers Assn. at the Lodge, Sun Valley 


American Institute of Banking at Statler and Biltmore Hotels, Los 
Angeles, California 


District of Columbia Bankers Assn. at Greenbrier Hotel, White Sulphur 
Springs, West Virginia 





Massachusetts Bankers Assn. at New Ocean House, Swampscott 
New Hampshire Bankers Assn. at Wentworth-By-The-Sea, Portsmouth 
Wyoming Bankers Assn. at Wort Hotel, Jackson 

Nevada Bankers Assn. at Reno 

Oregon Bankers Assn. at Gearhart Hotel, Gearhart 

Minnesota Bankers Assn. at Saint Paul Hotel, Saint Paul 

Utah Bankers Assn. at Utah Hotel, Salt Lake City 

illinois Bankers Assn. at Drake Hotel, Chicago 


Graduate School of Banking at Rutgers University, New Brunswick, 
New Jersey 


Vermont Bankers Assn. at Equinox House, Manchester 

Washington Bankers Assn. at Winthrop Hotel, Tacoma 

Wisconsin Bankers Assn. at Schroeder Hotel, Milwaukee 

Michigan Bankers Assn. at Grand Hotel, Mackinac Island Zs. 
Montana Bankers Assn. at Many Glacier Hotel, Glacier National Park 
Maine Bankers Assn. at Poland Spring House, Poland Spring 

Central States Conference at. Grand Hotel, Mackinac Island, Michigan 
West Virginia Bankers Assn. at Greenbrier Hotel, White Sulphur Springs 


Wisconsin, Madison 


Financial Public Relations Astn. School at Northwestern University’s 
Chicago campus 


Financial Public Relations Assn. at Statler Hotel, Washington, D.C. 


Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, 
Minos 


Consumer Bankers. Assn. at Hotel Roosevelt, New Orleans, Louisiana 
Nebraska Bankers Assn. at Fontenelle Hotel, Omaha 
American Bankers Assn. at Atlantic City, New Jersey 


National Assn. of Bank Auditors and Comptrollers at San Francisco, 
California 





—— 
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Bank, Dodgeville; H. L. Gray, vice 
president and cashier of Farmers 
State Bank, Spring Green; E. A. 
Schipper, executive vice president 
and cashier of the State Bank of Viro- 
qua; Robert J. Morrison, Jr., vice 
president and cashier of the Bosco- 
bel State Bank, Boscobel, and John 
L. Stauber, vice president of the 
Citizens National Bank, Marshfield, 


and president of the W.B.A. 
xx 


Crestview, Florida — C. B. Mc- 
Leod, president of the Bank of Crest- 
view, has been elected vice president 
of the Florida Bankers Association. 
The action came at the annual con- 
vention in Saint Petersburg. It auto- 
matically leads to the association 
presidency a year hence. 

President of the Bank of Crest- 
view since 1947, Mr. McLeod gained 
his initial banking experience as a 
bookkeeper at the institution in 1926 
after graduating from highschool. 
He resigned the cashiership in 1934 
to enter the U.S. general accounting 
office in Washington, returning to 
the bank in 1946. 





Mr. McLeod is chairman of the 
F.B.A.’s educational committee, and 
formerly was a member of its com- 
mittees on forestry, agriculture, pub- 
lic relations, recodification and com- 
petitive practices, as well as of the 
executive council. 

xk 

Columbus, Montana — Comple- 
tion of the extensive modernization 
program of the Yellowstone Bank of 
Columbus recently was a_ suitable 
occasion for publication by the bank 
of a souvenir his- 
torical pamphlet 
detailing “47 years 
of banking” by the 
sister Yellowstone 
Banks of Colum- 
bus and Laurel. 

Customers and 
other visitors were 
entertained at a 
Saturday “open 
house”, with ap- 
propriate flowers, music and refresh- 
ments to make it a gala observance. 

Heading both institutions as chair- 
man of the board, following his re- 


B. M. HARRIS 





tirement last December as president 
and executive officer, is the popular 
B. M. Harris, who for so many years 
has been active in the affairs of the 
A.B.A. and I.B.A., including a term 
(1952-53) as president of the form- 
er’s big state bank division. 

Succeeding him as president and 
general manager was his son, B. 
Meyer Harris. Other officers are Irvin 
M. Black and Ray F. Stevens, vice 
presidents; Walter Reiter, assistant 
vice president; Arthur H. Davies, 
cashier at Columbus; Wayne F. 
Lovegren, cashier at Laurel; Albert 
E. Leuthold, agricultural representa- 
tive and assistant cashier of both 
banks, and Ethel M. Black, auditor 
at Columbus. 

Combined resources of the two in- 


stitutions now exceed $8,674,546. 
xk*r 


Alta Vista, lowa — Directors of 
the Alta Vista State Bank have elect- 
ed Joe Menges to the office of presi- 
dent, succeeding the late Joe Frant- 
zen, who was president from the 
bank’s organization in 1929. Mr. 
Menges, formerly cashier, also has 
served the institution from its begin- 
ning. 

Promoted from assistant cashier to 
cashier was Inez Daly. Paul Hentges, 








IN WASHINGTON, D.C., Senater Homer E. Capehart (R., Ind.) — 
second from left — is shown the “Mandate” of the National Federa- 
tion of Independent Business, which surveyed the nation’s indepen- 
dent businessmen on their attitude toward pending holding-company 
legislation. George Burger (second from right), vice president of the 
federation, reported that 75% of the returns favored enactment of 
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the Capehart bill (S$. 1118). At the left is D. Emmert Brumbaugh of 

_ Claysburg, Pennsylvania, who has since completed his term as 
president of the independent Bankers Association of America (see 
convention report in this issue). At the right is Bill Kirchner, assis- 
tant secretary of the 1.B.A. Reported results showed 20% of those 
polled as being against the bill, and 5% having “no opinion”. 
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THREE PRINCIPALS at the opening of the beautiful new home of Rapides Bank & Trust Com- 
pany, Alexandria, Louisiana, are shown together in a happy mood. Left to right are Robert 
H. Bolton, executive vice president; James C. Bolton, president, and John Howe, architect for 
‘ Bank Building & Equipment Corporation, Saint Louis. A view of the new lobby illustrates the 


attractive surroundings for staff and customers. 


formerly a teller, was elected assis- 
tant cashier. John Frantzen, son of 
the deceased president, was named 
to his father’s place on the board of 
directors. Other directors are Mr. 
Menges, Carl A. White, Adolf Alt 
and E. H. Kemp. 
xxx 

Minneapolis, Minnesota — Presi- 
dent Russell L. Stotesbery of the 
Marquette National Bank of Minne- 
apolis reports that the bank’s capital 
stock has been increased from 
$500,000 to $1,000,000. The action 
brings capital and surplus account 
to $2,000,000, plus undivided profits 
exceeding $500,000. 

xk 

Chicago, Illinois — Stockholders 
of the Northern Trust Company, 
Chicago, have elected Donold B. 
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Lourie to the board of directors to 
fill the vacancy created by the death 
of A. Watson Armour. 


Mr. Lourie was president of Quak- 
er Oats Company when he took leave 
of absence early last year to accept 
the newly-created 
position of under- 
secretary of state 
for administration. 
Having completed 
the job for which 
he was called to 
Washington, he re- 
signed from the 
state department 
last March 6. With 
Secretary of State 
Dulles, he attended the Inter-Ameri- 
can Conference at Caracas, Venezu- 
ela, which opened March 1, and 


MR. LOURIE 





CLASSIFIED 
* ADS * 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15¢ 
each. Blind address computed as six addi- 
tional words. 


In replying to blind ads, address as follows: 


Box # 


c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 








COIN COUNTING MACHINES 


No investment to become obsolete, no 
expensive depreciation to write off, when 
you rent our late-model coin counters. Write 
WATKINS COMPANY, Napoleon, Ohio. 





FOR SALE 
Several small nests of safe deposit boxes, 
Brandt automatic cashier with silver dollars. 
G. L. Schmitz, Jr., 3712 First Avenue South, 
Minneapolis 9, Minnesota. 





FOR SALE 
Burroughs 17-column posting machine, 
style 231741, serial #A792170. Has check 
count and automatic balance. Write Box 197, 
c/o The Independent Banker. 








Serving 
San Diegans 


for 65 years 


San Diego 
Savings Bank 


SAN DIEGO, CALIFORNIA 


MEMBER F.D.1.C. 
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since then has been visiting Quaker 
Oats Company plants in South Amer- 
ica. 

Mr. Lourie joined Quaker Oats 
shortly after graduation in 1922 from 
Princeton University, where he was 
an All-American football star. 

xxx 

Stanton, Michigan — An afier- 
noon “open house” heralded the 
grand opening of the striking new 
$74,000 building of the State Sav- 
ings Bank of Stanton, on April 15. 
There were flowers for the ladies 
and novelty gifts for the youngsters. 

Among the many innovations in- 
troduced were the bank’s new auto- 
banking facilities. The smart, con- 


temporary building is constructed 
primarily of yellow Roman brick and 
glass. Metalwork on the exterior is 
aluminum. The dramatically unusual 
interior is of tropical garden motif, 
conveying a spacious “outdoors” at- 
mosphere to the lobby. 
x** 

Los Angeles, California —What is 
said to be the largest modern private- 
ly-owned vault door in southern Cali- 
fornia —- weighing nearly 40,000 
pounds — has been delivered to the 
Farmers & Merchants National Bank 
of Los Angeles. 

President Oscar T. Lawler reports 
that the door is located in the largest 
privately-owned vault in the West. It 
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is part of the $750,000 building and 
modernization program now in pro- 
gress at the bank. 

The 2414-inch-thick steel door is 
filled with five special metals to make 
it especially resistant to fire, drill- 
ing and explosives. A similar door, 
one-third as thick, withstood the 
atomic bombing raid on Hiroshima, 
Japan. 

Farmers & ‘Merchants National 
Bank’s current building and moderni- 
zation program includes the recently- 
opened ground-floor escrow depart- 
ment. This year the bank will com- 


* plete a customers’ parking-lot which 


will have separate bank entrances. 
Immediately below the lot will be a 
subterranean garage and storage area 
for bank vehicles. Beneath this level 
is the new vault. 

xx 


Huntingdon, Pennsylvania — His 
long-time efforts in advancing “the 
progress of America and free men 
everywhere” have won new recogni- 
tion for 


Charles F. Zimmerman, 
chairman of the 
board of the First 
National Bank of 
Huntingdon. He 
received a_hand- 
some plaque for 
his “distinguished 
service aS a mem- 
ber of the board 
of directors of the 

ee Chamber of Com- 

MR. ZIMMERMAN  erce of the Unit- 
ed States”, at the annual meeting of 
that organization in Washington, ~ 
D.C., April 26. 

Mr. Zimmerman served on_ the 
board for four years and on the 
finance department committee, as 
well as two years as chairman of the 
committee in charge of publication 
of Nation’s Business, the chamber 
magazine. 

In banking for 53 years, Mr. Zim- 
merman has been associated with the 
First National here since 1926. In 
1921-29 he was secretary of the 
Pennsylvania Bankers Association. 
END 
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Wal Stonter Eases Up 


When Dr. Harold Stonier quit his job as vice presi- 
dent of the University of Southern California in 1927, 
he was brought into the American Bankers Association 
as national educational director of 
the American Institute of Banking. 
His singular talents as an educator 
molded the Institute into a great 
force for adult education and for the 
development of qualified personnel 
in the nation’s banks. 

His crowning achievement was 
establishment in 1935 of the Gradu- 
ate School of Banking at Rutgers 
University in New Brunswick, New 
Jersey, which was the spark that led 
to the founding of a dozen or more similar bankers 
schools at a. number of the nation’s universities. Dr. 
Stonier has served as director of the Graduate School 
from its inception, and bankers everywhere are pleased 
to have the assurance that he continues on in that capa- 
city even after his relinquishing of the reins of execu- 
tive vice president of the A.B.A. next December 31. 

The latter decision was made for reasons of health. 
He had held the post of executive manager since 1937 
when in 1952 the A.B.A. created the executive vice 
presidency and elevated him to fill it. Upon his retire- 
ment next Winter, the new temporary position will be 
abolished and Merle E. Selecman, executive manager 
since 1952, will become chief staff officer. 

For Dr. Stonier’s fine contributions to the A.B.A. and 
to banking, we join in extending our most sincere thanks 
and congratulations and we send him our very best 


wishes for the fruitful years ahead. 
xe 


Power of he Sharcouner 


A common criticism of the American stockholder 
system is that widely-dispersed ownership permits in- 
cumbent management to perpetuate itself in power with- 
out responsibility to the owners. 

To a large extent this argument is being refuted in 
1954. The $500-billion New Haven Railroad received 
a new board of directors and a new president in late 
April. Patrick McGinnis, the new president, obtained 
control of the board through skillful use of his proxies, 
even though the ousted president, F. C. Dumaine, had 
an ownership stake in the railroad of over $18 million. 

New York Central, American Woolen, Lehigh Valley 
Coal Corporation, Decca Records, Inc., are just a few 
of the many companies this year witnessing hard-fought 
struggles for managerial control. 

Are the fights of benefit or harm to the owner? As 
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far as we have been able to discern, the shareowner 
has always made at least some small gain, in dividend 
yield or market value. The successful management, 
whether the original “in” or the former “out”, becomes 
solicitous of the stockholder and thereupon moves dili- 
gently to warrant the vote of confidence received. 


HO 


Program for Payday Convencence 


We are extremely interested in the plan launched 
by the First National Bank of Boston for paying its 3,100 
employees. We will go on record for not only liking 
the scheme and predicting its popularity; we predict 
other banks will find merit in adopting the idea. 

The operation is smooth. Instead of giving the 
bank’s employees a pay-check or cash, the bank credits 
the salaries of all employees to individual checking 
accounts that have been set up for them. A payday 
“earnings advice” tells the employee the facts on his 
gross pay, FICA, income tax and other deductions, and 
discloses the net pay credited to his checking account. 
Boston’s First National permits its employees under 
this plan to write as many checks as wanted, without 
service charges. 

Should the employee not care to use the checking 
account thus provided, he may immediately write a 
check for his net salary, noted on the “earnings advice”, 
shrugging his shoulder at the checking account con- 
venience that his employer had offered. His reason 
might be an immediate need for the full amount of 
cash, a feeling of independence, a dislike for personal 
checking accounts, a fear that his employer might “spy” 
upon his personal business by handling his account, or 
any other reason. 

The first payday Boston’s plan was in effect only 
5.6% of the bank’s employees withdrew their entire pay, 
and on the second payday only 5.2%. Ninety employees 
made supplementary deposits of their own when the 
new checking accounts were opened. Surprisingly, on 
the first payday half of the employees drew no checks 
against their accounts. 

In certain towns, we believe, there may be a fine 
potential for a bank to develop business by arranging 
such a plan with some industrial or commercial em- 
ployers. There are many factory workers who still 
have not become checking-account customers of any 
bank. A prerequisite of the arrangement, of course, 
would be that the bank would make no charge for the 
payday lump deposit nor for the issuance of one check 
per period. Charges for the rest of the account’s ac- 
tivity could then be based upon established schedules. 

The challenge of new services to, the public, new 
attractions for business, is ever before us. 
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Economic Woes for Whey 


Producers of buttermilk and dried whey have de- 
manded, and will now get, federal price supports for 
their products. The logic of their argument is clear: 
if competing items are supported by the government, 
why not theirs? 

The agriculture department amassed some 600 mil- 
lion pounds of dried milk for human consumption under 
the dairy support program. Seeking a use for the accu- 
mulation, Secretary Benson decided this dried milk would 
make a good substitute for soybean meal in feed mixes, 
inasmuch as soybean meal was in short supply and would 
continue so until September. 

The producers of whey and buttermilk worried, nat- 
urally, that the government's disposal of human-consump- 
tion dried milk to the feed manufacturers would depress 
the prices of their products. Hence, they howled their 
objections. 

In the department's anxiety to get rid of the 600- 
million-pound dried milk overload, it consented to a 
“temporary” support program for whey and buttermilk. 

As we send in our tax money each month, we have 
the comforting assurance that we are helping to protect 
more and more businessmen from the vicissitudes and 
pressures of free competition in the open marketplace. 


Dostofyics Revolution 


It comes as a shock to most people that, of the 
41,000 postoffices in the United States, the government 
owns the building only in the case of 3,300. That is 
only 8%. The balance are leased buildings. 

Accordingly, the postoffice department is in posi- 
tion to take advantage of current shifts in the nation’s 
transportation picture, in materials-handling methods, 
and streamlined architecture. 

Rail-hauled mail cannot go on freight trains, but 
must be moved on regularly-scheduled passenger trains. 
Every month, however, railroads are canceling or cur- 
Thus, mail haulage is rapidly 





tailing passenger trains. 





Resultantly, bulk mail dis- 
tribution centers must be transferred out of the traffic- 
knotted city centers so that they may be served speedily 
by the massive trailer trucks. 

The monumental postoffice is, in large measure, a 
thing of the past. Says postal real estate director Rol- 
lin Barnard, “Forwarding of mail is an industrial op- 


going over to trailer trucks. 


eration. We need wide-open industrial space.” 

As our country’s population and literacy rises 
steadily, as selling efforts through the mails are used 
more intensely, the sheer weight of our nation’s com- 
munications mounts inexorably. The next few years 
shall witness, we believe, many fundamental changes in 
postoffice real estate, processing methods and movement 
of mail. 
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Social Security Law Changer 


There is certainty that broad changes will be en- 
acted this year by Congress in our social security laws. 
In this brief editorial we wish to comment on only one 
phase, that dealing with the proposed liberalization of 
the retirement test. 

Currently, a retired person loses his social security 
benefit for any one month in which he earns $75 or 
more in covered employment. The proposed changes 
would increase this amount and, more importantly, would 
put the matter on an annual basis to take care of people 
who might work at some job for just a few months and 
not any the rest of the year. Retired persons would 
get full social security if they earned no more than $1,000 
per year, and would lose one month’s benefits for each 
$80 earned above that $1,000. 

We are pleased with the proposed change, but only 
to the extent that it moves in the right direction. Un- 
fortunately, it does not move far enough. 

We stoutly press for greater freedom for the in- 
dividual citizen. What right have we to force a man 
to retire, if he prefers to continue to work and continue 
to add his productive share to the Gross National Pro- 
duct, rather than just consume a share of such GNP? 
Secondly, if he has made the free choice of being a 
producer, what right have we to confiscate that to which 
he is entitled? 
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THIS ONE NATIONAL UNIT PLAN POSTER does better 
work faster, easier, and at less cost than the two 





old-style machines formerly used at this bank. 


“Our ational Unit Posting Plan 


repays 50% of our investment annually!” 


—Palisades National Bank, Palisade, Colorado 


MR. BYRON WILSON, 
Chairman of the Board 
and President of the Pali- 
sades National Bank, Pali- 
sade, Colorado, quotes a 
bookkeeper as saying, “I 
never realized what a won- 
derful, simple, easy ma- 
chine the National was 
until I operated it.” 





“Our National Unit Posting Plan has been in 
operation for almost two years,” says Mr. Wilson, 
“and we are thoroughly delighted with it. 


“What pleases us about the system is the print- 
ing of an original ledger and an original statement 
—both in a single posting operation ... the beau- 
tiful alignment of the statement ... the ease of 
training personnel ... the savings in stationery 
...and the fact that this one machine does the 
work of two old-style ones we formerly used, and 
does it better, faster and neater. 


“We estimate that this new efficiency in book- 
keeping permits our National Unit Plan to return 
half its cost to us every year in savings. Naturally 
we are very well satisfied with it.” 


Due to their unparalleled efficiency 
and simplicity of operation, National 
machines return handsome dividends 
on the original investment, year after 
year. Your nearby National repre- 
sentative, a trained systems analyst, 
will be glad to look over your bank’s 
operations and show you how much 
Nationals can save you. He is listed 
in the classified directory. Call him 
at your earliest convenience. 
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We'll be seeing you 
at the... 
Minnesota Bankers Assn. 
Convention 
St. Paul, Minn. 
June 14-15 
Wisconsin Bankers Assn. 
Convention 
Milwaukee, Wis. 
June 21-23 
Montana Bankers Assn. 
Convention 
Glacier National Park 
June 24-26 
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to Independent Bankers of the Upper Midwest. 
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I. the settlement of the west, one of 
the first business enterprises to be es- 
tablished in a new town was the bank 

. and with it came the promise of 
prosperity. 


Hundreds of hardy homesteaders, 
prospectors and ranchers came from 
miles around seeking the financial ad- 
vice and assistance of the new frontier 
bankers. Unrestricted lending and 
limited capital soon forced the fledg- 
ling bankers to send these men of the 
west on to distant cities for their much 
needed capital. 


Today, more and more independent 
bankers of the Upper Midwest look to 
the Marquette National Bank of Min- 
neapolis for aid in serving the financial 
requirements of their customers. 
You'll find Marquette’s friendly repre- 
sentatives have the answers to your 
loan problems at their “fingertips.” 


Whether it be assistance in handling 
a new type of loan, help in financing 
farm customers, participation in an 
exceptionally large loan, or service on 
any correspondent bank need, the 
Marquette National Bank will be 
happy to work with you. 
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OTTO H. PREUS 
Vice President 
Department of Banks & Bankers 


JOHN D. CLEARY 
Assistant Cashier 
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President 

Carl R. Pohiad 

Vice President 
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